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Quality Improvement Health Equity 

Committee (QIHEC) 
July 10, 2024-Qtr. 2 Agenda 

12:00 P.M. 
512 W. Aten Rd., Imperial, CA 92251 

 
Join the meeting now 

Meeting ID: 275 027 974 63 
Passcode: PCdLJz 

 
All supporting documentation is available for public review at https://chpiv.org 

 

 
1. CALL TO ORDER        Dr. Gordon Arakawa, Chair 

a. Roll Call        Donna Ponce, Commission Clerk 
b. Approval of Agenda 

1. Items to be pulled or added from the Information/Action/Closed Session Calendar 
2. Approval of the order of the agenda 

 
2. CONSENT AGENDA 

a. Approval of Minutes from April 10, 2024 
b. Q2 CHPIV QIHEC Presentation 

 
3. ACTION 

No action items 
 

Adjournment  
Next Meeting: October 16, 2024, at 12:00 p.m. at CHPIV HQ 
 

 Committee Members   Representing Present 
Dr. Unnati Sampat Imperial Valley Family Medical Care Group  
Dr. Masoud Afshar Masoud Afshar MD  
Dr. Ameen Alshareef Valley Pediatric Health  
Leticia Plancarte-Garcia Imperial County Behavioral Health  
Janette Angulo Imperial County Public Health Department  
Mersedes Martinez El Centro Regional Medical Center  
Shiloh Williams San Diego State University  
Dr. Gordon Arakawa CHAIR-Community Health Plan of Imperial Valley  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTc3OTc5NDEtMDhlNC00ODE5LWJjNzgtZWU1NTAyM2E5MjNl%40thread.v2/0?context=%7b%22Tid%22%3a%225c5d9707-d964-45e6-be13-dadc9ecc12db%22%2c%22Oid%22%3a%22a06f9499-5f18-4798-800d-e1402df90ba2%22%7d
https://chpiv.org/


 
 

MINUTES 
Quality Improvement Health Equity  

Committee (QIHEC) 
April 10, 2024-Qtr. 1 

12:00 P.M. 
512 W. Aten Rd. 

Imperial, CA 92251 
All supporting documentation is available for public review at https://chpiv.org 

 
Committee Members Representing Present 

Dr. Unnati Sampat Imperial Valley Family Medical Care Group  

P 
Dr. Masoud Afshar Masoud Afshar MD P 
Dr. Ameen Alshareef Valley Pediatric Health A 
Leticia Plancarte- Garcia Imperial County Behavioral Health P 
Janette Angulo Imperial County Public Health Department P 
Mersedes Martinez El Centro Regional Medical Center P 
Shilo Williams San Diego State University P 
Dr. Gordon Arakawa CHAIR-Community Health Plan of Imperial Valley P 
Jeanette Crenshaw Community Health Plan of Imperial Valley P 

 
I. CALL TO ORDER Dr. Gordon Arakawa, Chair 

Meeting called to order at 12:09pm 
 

A. Roll Call Donna Ponce, Commission Clerk 
Roll call taken and quorum confirmed.  Attendance is as shown above. 

 
II. CONSENT CALENDAR 

All items appearing on the consent calendar are recommended for approval and will be acted upon 
by one motion, without discussion. Should any Commissioner or other person express their 
preference to consider an item separately, that item will be addressed at a time as determined by 
the Chair. 

Presented by Dr. Arakawa.  Purpose of this committee explained. 
 

A. Approval of Minutes: None 
 

III. INFORMATION 
 

A. Introductions- Committee introductions done by all committee members. 
B. Roles and Responsibilities- Presented by Dr. Arakawa. QIHEC Committee is a voting members 

committee, therefore, members must assign designated alternates in the event the original member 
cannot make the meeting. Meetings to be held quarterly for an hour to 1.5 hours.  Donna Ponce to 
send out calendar with meetings for the year. Members to assign designated alternate. 

 
 

 

https://chpiv.org/


 
 

 
C. Review of 2023 Community Health & Wellness Data- Dr. Arakawa explained 4th Qtr CHW data.  

Explained metrics and achievement rate along with numerator needed to reach set goal.    
 
Q&A 
Shilo Williams- Commented on language spoken at home data.  States that she has noticed through her research 
it is beneficial to ask if the member is English speaking, Spanish speaking, or Bilingual.  Some may speak but 
cannot read or write a certain language. 
 
Dr. Sampat- Question regarding difference between vaccine Combo 10 vs. Combo 2.  Dr. Arakawa answered 
Combo 10 is childhood immunizations while Combo 2 is vaccines in adolescents.  Dr. Sampat wondering what 
rate for geriatric immunizations is.  Data not available at today’s meeting. 

 
D. Introduction to CalAIM- Presentation by Dr. Arakawa.  

  
• PHM  
• Risk Stratification  
• HE  
• Whole person care  
• Health Dimensionality  
• Interventions  
• Community Supports- 14 categories 
• CHW  

 
CalAIM Model  

• Eval, Risk, CM  
 

 
E. Round Table 

Leticia Plancarte- Entities have different Cal- AIMS requirements. How do we bring it all together? 
We have ingredients, we now must brainstorm and decide how to bring a recipe together.  
Commented CalAim different mandates. Better for providers and members get better services.  
 
Janette- Commented CalAim. Explore more. Need to look at whole picture, progress. We need to ask 
why, keep focus wider, to more initiatives.  
  
Dr. Arakawa- Commented Route cause and interventions. Community and improvement.  
 
Leticia Plancarte- A question that is constantly asked, maybe we can come up with ideas on how to 
get this accomplished.  How do we track services received in Mexicali?  

 
Dr. Sampat- Ask patients to bring all their work, labs, studies, etc they have had in Mexicali and scan 
in into your EMR.  You can use those labs if they are valid. She commented that she includes all data. 
Accepts test/results from Mexico and attaches according to a standard in the EMR  
 
Janette- Commented Excited to be a part.   
 
  

 
Adjournment: Meeting Adjourned at 1314



 
 

 



Q2 CHPIV Quality Improvement Health 
Equity Committee Presentation 



Q2 Health Net QIHEC 

Q2 CHPIV QIHEC Agenda

Topics
• Call Center Metrics
• Utilization Management
• Appeals & Grievances
• Healthcare Effectiveness Data & Information Set (HEDIS)
• Care Management KPI Report
• Enhanced Care Management/Community Supports
• Long Term Support Services (LTSS)



Q2 Health Net QIHEC 

Q2 CHPIV QIHEC Agenda

Topics
• Behavioral Health
• Pharmacy
• California Children’s Services (CCS)
• Quality Improvement Projects
• Population Health Management (PHM) Quarterly Report
• Peer Review Credentialing
• Community Advisory Committee (CAC Discussion)



Call Center Metrics



Q2 Health Net QIHEC 

Call Center Metrics



Q2 Health Net QIHEC 

Call Center Metrics



Q2 Health Net QIHEC 

Call Center Metrics



Q2 Health Net QIHEC 

Call Center Metrics



Utilization Management Metrics



Q2 Health Net QIHEC 

Utilization Management Key Metrics



Q2 Health Net QIHEC 

Utilization Management Key Metrics



Q2 Health Net QIHEC 

Appeals, Denials, Deferrals, Partially Approved

Utilization Management Key Metrics



Appeals & Grievances



Q2 Health Net QIHEC 

Appeals & Grievances



Q2 Health Net QIHEC 

Appeals & Grievances



Q2 Health Net QIHEC 

Appeals & Grievances



Q2 Health Net QIHEC 

Appeals & Grievances



HEDIS Measures RY2024



Q2 Health Net QIHEC 

HEDIS Measures RY2024



Q2 Health Net QIHEC 

HEDIS Measures RY2024

1. 10/18 Measures > 50%ile.
2. RY2024 results do not impact CHPIV directly.
3. Regarding the 8 “failed” measures:

- 2 measures (AMR, Topical Fluoride) appeared out of reach.
- 6 measures required < 25 Members to pass.

4. Leverage ECM and CHWs to help address the failed measures.

Measure Performance – Takeaway Points



Q2 Health Net QIHEC 

HEDIS Measures RY2024

1. Admin vs Hybrid Measures
2. Claims issues
 - Coding
 - Delays
3. Difficult to measure progress during a Measurement Year
 - “Oven roasting prime rib without thermometer”
4. Efforts to push the reporting towards real-time

Measure Performance – Data Collection Process



Care Management



Q2 Health Net QIHEC 

Care Management

Physical Health, Behavioral Health, Maternity/OB



Q2 Health Net QIHEC 

Care Management

Transitional Care Services



Q2 Health Net QIHEC 

Care Management
Top Diagnoses



Q2 Health Net QIHEC 

Care Management

Member Satisfaction

Complaints

Satisfaction 
Surveys

None submitted in Q1



Q2 Health Net QIHEC 

Care Management



Enhanced Care Management (ECM) & 
Community Supports (CS)



Q2 Health Net QIHEC 

Enhanced Care Management (ECM) & Community Supports (CS)

ECM Enrollment



Q2 Health Net QIHEC 

Enhanced Care Management (ECM) & Community Supports (CS)

ECM Interactions



Q2 Health Net QIHEC 

Enhanced Care Management (ECM) & Community Supports (CS)

CS Authorizations to Claims Count



Long Term Support Services (LTSS)
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Long Term Support Services (LTSS)



Q2 Health Net QIHEC 

Long Term Support Services (LTSS)

CBAS (Community Based Adult Services)

CHPIV Members Q1
Alegria 106

Day Out - Brawley 43

Day Out- Imperial 103

TOTAL 252



Q2 Health Net QIHEC 

Long Term Support Services (LTSS)



Behavioral Health



Q2 Health Net QIHEC 

Behavioral Health/SUD

Q1 2024

1207

CHW CHPIV 
Members
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Behavioral Health/SUD

Q1 2024

1207

CHW CHPIV 
Members

0

4

18
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Behavioral Health/SUD



Q2 Health Net QIHEC 

Behavioral Health/SUD
Applied Behavioral Analysis (ABA) Services



Pharmacy



Q2 Health Net QIHEC 

Pharmacy



Q2 Health Net QIHEC 

Pharmacy

Top 5 Pharmacy PA Requests



Q2 Health Net QIHEC 

Pharmacy

Top 5 Denials in Q1 based on Percentage and Total Number 



Q2 Health Net QIHEC 

Pharmacy

For Q1
1. 39% of Pharmacy denials were related to Pegfilgrastim.
2. 19% of Pharmacy denials were related to IV Iron therapy.
3. Fluctuations in approvals and denials reflected, in part, disruptions in the

PA process as CHPIV went live starting 01/2024.

Comments



Q2 Health Net QIHEC 

Pharmacy
Quality Assurance/Reliability Results for Q1



California Children’s Services (CCS)
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California Children’s Services (CCS)



Q2 Health Net QIHEC 

California Children’s Services (CCS)



Quality Improvement Projects



Q2 Health Net QIHEC 

Quality Improvement Projects - 2024
30+ Quality Improvement Projects assigned to CHPIV

Span of Projects: 
 Behavioral Health – FUM
 Hospital Patient Safety
 Chronic Medical Conditions
 IHA Completion
 Pediatric Measures
 Poor HEDIS Performance
 Asthma Mediation
 Smoking Cessation



Q2 Health Net QIHEC 

Quality Improvement Projects - 2024
30+ Quality Improvement Projects assigned to CHPIV

Span of Activities:
 Direct Outreach to Members
 Direct Outreach to Hospitals
 Direct Outreach to Providers
 HEDIS Tip Sheet Development
 Promotion of Evaluation of Data to Generate Excellence (EDGE)



Q2 Health Net QIHEC 

Quality Improvement Projects - 2024

12 Month Collaborative Sprint (4/24 - 4/25)

Population of Focus: 0-18-year-old Members

Imperial County - Dr. Vishwa Kapoor

Five Interventions to be completed at each Pilot Site
 1. Focused Intervention each 1-3 months
 2. Test and Implement Changes

IHI/DHCS Child Health Equity Initiative - Increase Completion 
of Well Child Visits (WCV)



Q2 Health Net QIHEC 

Quality Improvement Projects - 2024
IHI/DHCS Child Health Equity Initiative



Population Health Management (PHM)



Q2 Health Net QIHEC 

Population Health Management (PHM) Report
PHM Member Campaign

Objectives: 1) Close care & disparity gaps, 2) Enhance Member education, 3) 
increase equitable access, and reduce health inequities

High-Level Approach
• Implement a dedicated campaign involving CPHE
• Leverage ecosystem of (internal) stakeholders to drive alignment
• Create effective feedback loop to refine, iterate, and assess performance
• Support “actional messaging”

Priority Population Categories
• Pregnant Members, children, youth, foster youth
• Behavioral Health, disengaged
• Chronic Disease
• Unhoused, Justic-Involved



Q2 Health Net QIHEC 

Population Health Management (PHM) Report
PHM Member Campaign

Key Measures Impacted
• HEDIS/Quality Measures
• PHM & Health Equity KPIs
• Partnerships with CBOs & Providers 
• Member & Provider Experience
• Utilization Outcomes (e.g., ER/IP metrics, ECM/CS metrics)

Campaign Types
• Digital (including Apps, social media)
• Telephonic 
• In-person
• Print



Q2 Health Net QIHEC 

Population Health Management (PHM) Report



Peer Review Credentialing



Q2 Health Net QIHEC 

Peer Review Credentialing and Access Reports

Q1 & Q2 Data to be presented at Q3 QIHEC

For Q1
1. 0 Investigative Cases brought before Peer Review Committee
2. 0 incidences of Appointment Availability Resulting in Substantial Harm
3. 0 incidences of Adverse Injury Occurred During a Procedure by a Contracted 
 Practitioner

Investigations

Credentialing/Recredentialing



Community Advisory Committee (CAC) 
Q2 Review



Q2 Health Net QIHEC 

CAC Meeting Review

1. Lack of Local Providers, in particular, Specialists
2. Prolonged Waiting Room wait times

Member Reported Issues

1. 17 Medi-Cal Members attended the Q2 Meeting
2. 5 Medi-Cal Members attended the Q1 Meeting

Q2 CAC Meeting



Questions & Comments
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