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AGENDA

Finance Committee
July 2nd, 2024
11:00 AM
512 W. Aten Rd.
Imperial, CA 92251

All supporting documentation is available for public review at https://chpiv.org

Committee Members Representing Present ‘
Lee Hindman LHA Chair-Joint Chamber of Commerce representing the public

Mayra Widmann Deputy CEO-Budget Fiscal

Yvonne Bell LHA Vice-Chair & Finance Committee Vice-Chair-CEO, Innercare

Dr. Carlos Ramirez Finance Committee Chair-CEO/Consultant DCRC

1. Call to Order Dr. Carlos Ramirez, Chair

2. Roll Call Donna Ponce, Commission Clerk

3. Approval of Agenda

a. Items to be pulled or added from the Information/Action/Closed Session Calendar
b. Approval of the order of the agenda

4. Public Comment Dr. Carlos Ramirez, Chair

Public Comment is limited to items NOT listed on the agenda. This is an opportunity for
members of the public to address the Commission on any matter within the
Commission’s jurisdiction. Any action taken as a result of public comment shall be
limited to the direction of staff. When addressing the Commission, state your name for
the record prior to providing your comments. Please address the Commission as a whole,
through the Chairperson. Individuals will be given three (3) minutes to address the board.

CONSENT CALENDAR

All items appearing on the consent calendar are recommended for approval and will be acted upon by
one motion, without discussion. Should any Commissioner or other person express their preference to
consider an item separately, that item will be addressed at a time as determined by the Chair.

5. Approval of Minutes from 6/5/2024


https://chpiv.org/
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CLOSED SESSION

6. Pursuant to Welfare and Institutions Code § 14087.38 (n) Report Involving
Trade Secret new product discussion (estimated date of disclosure, 01/2024)
(Larry Lewis, CEO)

a. Update/Action on Contract with Health Net Community Solutions
b. Employee Benefits

ACTION

7. Health Management Associates (HMA) Interim CFO Agreement

8. Motion to recommend to the full Committee approval of the financial reports as presented.
(Tony Godinez-Senior Manager of Accounting)

May 2024 P&L Variance Report

May 2024 Cash Transactions

May 2024 Cash Reconciliation

May 2024 Statement of Revenues, Expenses, and Changes in Net Position

May 2024 Statement of Net Position

May 2024 Statement of Revenues, Expenses, and Changes in Net Position (YTD)

e o o

INFORMATION

0. Financial Services Report (Tony Godinez-Senior Manager of Accounting)
a. Finance Issues Dashboard

10. Other new or old business Dr. Carlos Ramirez, Chair

11. Commissioner Remarks Dr. Carlos Ramirez, Chair

Adjournment
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MINUTES

Finance Committee
June Sth, 2024
11:00 AM
512 W. Aten Rd.
Imperial, CA 92251

All supporting documentation is available for public review at https://chpiv.org

Committee Members Representing Present
Lee Hindman LHA Chair-Joint Chamber of Commerce representing the public v
Mayra Widmann Deputy CEO-Budget Fiscal v
Yvonne Bell LHA Vice-Chair & Finance Committee Vice-Chair-CEO, Innercare
Dr. Carlos Ramirez Finance Committee Chair-CEO/Consultant DCRC v
1. Call to Order Dr. Carlos Ramirez, Chair
Meeting called to order at 11:04 a.m.
2. Roll Call Donna Ponce, Commission Clerk
Roll call taken and quorum confirmed. Attendance is as shown.
3. Approval of Agenda
a. Items to be pulled or added from the Information/Action/Closed Session Calendar
b. Approval of the order of the agenda
(Hindman/Widmann) To approve the agenda. Motion carried.
4. Public Comment Dr. Carlos Ramirez, Chair

Public Comment is limited to items NOT listed on the agenda. This is an opportunity for
members of the public to address the Commission on any matter within the
Commission’s jurisdiction. Any action taken as a result of public comment shall be
limited to the direction of staff. When addressing the Commission, state your name for
the record prior to providing your comments. Please address the Commission as a whole,
through the Chairperson. Individuals will be given three (3) minutes to address the board.

No public comment.

CONSENT CALENDAR

All items appearing on the consent calendar are recommended for approval and will be acted upon by
one motion, without discussion. Should any Commissioner or other person express their preference to
consider an item separately, that item will be addressed at a time as determined by the Chair.
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5. Approval of Minutes from 5/8/2024
(Hindman/Widmann) To approve the consent calendar. Motion carried.
CLOSED SESSION
6. Pursuant to Welfare and Institutions Code § 14087.38 (n) Report Involving
Trade Secret new product discussion (estimated date of disclosure, 01/2024)
(Larry Lewis, CEO)
a. Update/Action on Contract with Health Net Community Solutions
b. Employee Benefits
ACTION
7. Review and recommend accepting 2023 Annual Audit (presentation by Moss Adams)

Stelian Damu, Audit Engagement Partner and Kyle Rogers, Audit Senior Manager of Moss
Adams presented the 2023 Audit Results for CHPIV.

Commissioner Hindman asked if the 2024 audit will include payments made to Health Net from
CHPIV. Mr. Damu responded that it will show up in expenses as before when Health Net was
making payments to CHPIV, it showed up as revenues. Chair Ramirez asked if Health Net were
to increase staff, will it affect CHPIV in costs. CEO Larry Lewis responded that it does not affect
CHPIV because it is a straight percentage of the total premium which CHPIV pays 97%. Mr.
Lewis mentioned that he informed Chair of the LHA Commission, Lee Hindman, Co-Chair of the
LHA Commission Yvonne Bell and Finance Chair Dr. Carlos Ramirez of past CFO, Mark
Southworth’s resignation. He proceeded to add that CHPIV is receiving HMA’s support from an
Interim/Fractional CFO on an hourly basis. Mr. Lewis also mentioned that the goal is to
eventually correct all material weaknesses by October 2024.

The executive session took place amongst Moss Adams and the Finance Committee.

(Hindman/Widmann) To recommend to the full commission acceptance of the 2023 Annual
Audit. Motion carried.
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8. Motion to recommend to the full Committee approval of the financial reports as presented.
(Tony Godinez-Senior Manager of Accounting)

April 2024 P&L Variance Report

April 2024 Cash Transactions

April 2024 Cash Reconciliation

April 2024 Statement of Revenues, Expenses, and Changes in Net Position

April 2024 Statement of Net Position

April 2024 Statement of Revenues, Expenses, and Changes in Net Position (YTD)

e o o

(Hindman/Widmann) To recommend to the full commission acceptance of the financial reports
as presented. Motion carried.

INFORMATION

0. Financial Services Report (Tony Godinez-Senior Manager of Accounting)
a. Finance Issues Dashboard
SMA, Tony Godinez presented the financial reports and financial services dashboard.
(Hindman/Widmann) To accept financial services report. Motion carried.

10. Other new or old business Dr. Carlos Ramirez, Chair
Chair Ramirez asked if the vacant offices have been rented. CEO, Larry Lewis responded that
space has not been rented because of plans to eventually bring member services to the building.

11. Commissioner Remarks Dr. Carlos Ramirez, Chair
Adjournment

Meeting adjourned at 12:05 p.m.



IMPERIAL COUNTY LOCAL HEALTH AUTHORITY
dba Community Health Plan of Imperial Valley
Year to Date P&L Variance

1/1/2024 to 5/31/2024
May May May Year To Date
Forecast Actual Variance Variance Explanation

REVENUE
HN Settlements - - - (142)
Premium 22,249,362 23,553,944 1,304,582 1,304,579  Actual premium more than projected.
Pass-Through 883,592 404,583 (479,009) (479,008) Actual pass-through less than projected.
Profit Share Revenue 602,764 602,764 602,764  Actual profit share revenue more than projected.
TOTAL REVENUE 23,233,300 24,561,290 1,327,990 1,265,862
HEALTH CARE COSTS 22,465,472 23,155,324 689,852 689,850
Gross Margin 767,827 1,405,966 638,139 576,012
ADMINISTRATIVE EXPENSE
Salaries 235,344 355,425 120,081 33,835
Benefits and Bonus 76,826 33,873 (42,953) (171,562) The bonus has not been accrued.

Total Labor Costs 312,170 389,298 77,128 (137,727)
Consulting, Audit, Legal, other Prof 10,508 41,141 30,632 121,976 Increase in legal and recruiting/hiring fees.
Office Occupancy 14,606 17,602 2,996 36,760
Other Misc Admin 21,976 29,404 7,427 50,766

Total Administrative Expense 359,261 477,445 118,184 71,775
Non-Operating Income
Dividend & Investment Income 100,347 87,271 (13,075) (75,061)
Rental Income - 5,800 5,800 5,800

Total Non-Operating Income 100,347 93,071 (7,275) (69,261)
Excess Revenues from Operations 408,566 1,021,592 613,026 650,843

May 2024 Commission PL Variance Report 6 6/28/2024



Community Health Plan of Imperial Valley
May 2024 Cash Transactions

Date

Account

Vendor

Memo/Description

Amount

Chase Checking

05/03/2024
05/03/2024
05/03/2024
05/03/2024
05/03/2024
05/03/2024
05/03/2024
05/03/2024
05/03/2024
05/03/2024
05/03/2024
05/03/2024
05/03/2024
05/03/2024
05/03/2024
05/03/2024
05/03/2024
05/03/2024
05/10/2024
05/10/2024
05/10/2024
05/10/2024
05/10/2024
05/10/2024
05/17/2024
05/17/2024
05/17/2024
05/17/2024
05/17/2024
05/17/2024
05/17/2024
05/17/2024
05/17/2024
05/17/2024
05/17/2024
05/17/2024
05/17/2024
05/24/2024
05/24/2024
05/24/2024
05/24/2024
05/24/2024
05/24/2024
05/24/2024
05/24/2024
05/24/2024
05/31/2024
05/31/2024
05/31/2024
05/31/2024
05/31/2024
05/31/2024
05/31/2024

Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking
Chase Checking

JPMorgan Chase

Centene Corporation
Centene Corporation

Mid Atlantic Trust Company
JPMorgan Chase

360 Business Products
Brawley Rotary Club

City of Imperial

i.Access, Inc.

Imperial Irrigation District
1.V. Termite & Pest Control
Kaz-Bros Design Shop

Law Office of William S. Smerdon
Nossaman LLP

Quench USA

City of Imperial

VDC Arellano 3 LLC

Vic's Air Conditioning & Electrical
Mid Atlantic Trust Company
360 Business Products
CLEANBC, LLC

Conveyor Group

Health Management Associates, Inc.

Department of Health Care Services
Department of Health Care Services
Department of Health Care Services
Department of Health Care Services
Department of Health Care Services
Department of Health Care Services
360 Business Products

ADT Security Services

AM Copiers Inc.

Brawley Chamber of Commerce
Employee: Donna Ponce

Imperial Desert Landscape

KY Cakes

Vic's Air Conditioning & Electrical
Mid Atlantic Trust Company

ADT Security Services

Air Med Care Network

Economic Group Pension Services
Morgan Consulting

State Compensation Insurance Fund
State Compensation Insurance Fund

Technology Depo
Technology Depo
Centene Corporation

Department of Managed Health Care

Great America Financial Services
Imperial Irrigation District

KY Cakes

Republic Services

VDC Arellano 3 LLC

Dividend Income - Apr 2024
May 2024 Rental Income
05/01/24 - Centene Payment
05/01/24 - Mid Atlantic Payment
Apr 2024 Service Charges
Chase Bill Pay - Invoice
Chase Bill Pay - Invoice
Chase Bill Pay - Invoice
Chase Bill Pay - Invoice
Chase Bill Pay - Invoice
Chase Bill Pay - Invoice
Chase Bill Pay - Invoice
Chase Bill Pay - Invoice
Chase Bill Pay - Invoice
Chase Bill Pay - Invoice
Chase Bill Pay - Invoice
Chase Bill Pay - Invoice
Chase Bill Pay - Invoice
Chase Bill Pay - Invoice

Chase Bill Pay - Invoice# OE-QT-31813-3

Chase Bill Pay - Invoice# 007
Chase Bill Pay - Invoice# 11110
Chase Bill Pay - Invoice# 0000015
Chase Bill Pay - Invoice# 0001
05/14 Receipt - DHCS

05/14 Receipt - DHCS

05/14 Receipt - DHCS

05/14 Receipt - DHCS

05/14 Receipt - DHCS

Chase Bill Pay - Invoice# OE-65543-1

Chase Bill Pay - Invoice# 9199UE00
Chase Bill Pay - Invoice# IN5019
Chase Bill Pay - Invoice# 22967

Chase Check# 6666 - Ponce, Donna Payroll
Chase Check# 6665 - Invoice# 24-089

Chase Check# 6664 - Invoice# 0002
Chase Bill Pay - Invoice# 98059
05/24/24 - Mid Atlantic Payment
Chase Bill Pay - May Statement
Chase Check# 6667 - Agreement
Chase Bill Pay - Invoice# 189075
Chase Bill Pay - Invoice# 3475

Chase Bill Pay - Invoice# 1002048091
Chase Bill Pay - Invoice# 1002048092

Chase Bill Pay - Invoice# 13789
Chase Bill Pay - Invoice# 13898
05/31/24 - Centene Payment
Chase Bill Pay - Invoice# 23-10630
Chase Bill Pay - Invoice# 36588034

Chase Bill Pay - Service Date 04/24/24 - 05/22/24
Chase Check# 6668 - Invoice# 0003 & 0004

Chase Bill Pay - Pickup Service 06/01/24 - 06/30/24
Chase Bill Pay - Invoice# VDC3-1004

$ 15,703.16
5,800.00
-22,384,873.00
-17,641.62
-1,808.92
-405.66
-160.00
-193.92
-45.00
-1,426.53
-120.00
-301.68
-1,457.50
-13,609.30
-453.43
-141.17
-2,500.00
-4,885.07
-9,243.90
-300.49
-700.00
-7,940.00
-6,750.00
-90.00
22,312,479.97
397,640.18
59,229.68
7.490.52
897.00
-99.87
-355.58
-193.03
-75.00
-98.85
-2,650.00
-30.00
-9,180.00
-9,243.90
-138.26
-1,500.00
-535.00
-16,333.00
-815.08
-815.08
-120.16
-497.95
-22,103,856.00
-346.08
-336.61
-1,570.04
-95.00
-141.17
-2,500.00

First Foundation Bank

05/31/2024
05/31/2024
05/31/2024
05/31/2024
05/31/2024
05/31/2024
05/31/2024
05/31/2024
05/31/2024
05/31/2024
05/31/2024
05/31/2024
05/31/2024
05/31/2024
05/31/2024
05/31/2024
05/31/2024

FFB Payroll
FFB Payroll
FFB Payroll
FFB Payroll
FFB Payroll
FFB Payroll
FFB Payroll
FFB Payroll
FFB Payroll
FFB Payroll
FFB Payroll
FFB Payroll
FFB Payroll
FFB Payroll
FFB Payroll
FFB Payroll
FFB Payroll

First Foundation Bank
Paychex, Inc.

Paychex, Inc.

Paychex, Inc.

First Foundation Credit Card
Paychex, Inc.

Paychex, Inc.

Paychex, Inc.

Paychex, Inc.

First Foundation Credit Card
Blue Shield CA

Paychex, Inc.

Paychex, Inc.

Paychex, Inc.

First Foundation Bank

First Foundation Bank
Pablo Velez

05/01/24 - Wire Fee

05/02/24 - Paychex TPS Taxes
05/02/24 - Paychex Payroll
05/03/24 - EIB Invoice

05/03/24 - Credit Card Payment
05/16/24 - Paychex TPS Taxes
05/16/24 - Paychex Payroll
05/17/24 - EIB Invoice

05/20/24 - OAB Invoice
05/30/24 - Credit Card Payment
05/30/24 - Health Ins Payment
05/30/24 - Paychex TPS Taxes
05/30/24 - Paychex Payroll
05/30/24 - EIB Invoice

05/15/24 - Wire Fee

05/29/24 - Wire Fee

05/28/24 - Checki# 10158

-10.00
-39,353.96
-72,274.38

-65.73

-9,429.83
-39,218.48
-71,273.42

-69.29

-49.50
-13,944.91
-14,555.31
-38,306.50
-76,444.73

-70.45

-10.00

-10.00

-200.00

J.P. Morgan Securities

J.P. Morgan Securities J.P. Morgan Securities
J.P. Morgan Securities J.P. Morgan Securities

05/31/2024
05/31/2024

Investment Income - May 2024

Bank Fee - May 2024 (Bond Portfolio)

75,918.04
$ -1,744.80



Community Health Plan of Imperial Valley
Cash Reconciliation - May 2024

[ Chase Bank - Checking Account #3723 |
Bank Balance - May 2024 S 200,000.00
Add: Deposits in Transit 0.00
Less: Outstanding Transactions (1,500.00)
CHPIV Balance - May 2024 S 198,500.00 [A]

[ J.P. Morgan Securities - Bond Account #4427 i

Bank Balance - May 2024 S 8,683,445.84
Add: Deposits in Transit 0.00
Less: Outstanding Transactions 0.00
CHPIV Balance - May 2024 S  8,683,445.84 [A]

First Foundation Bank - Restricted Deposit #4602 |

Bank Balance - May 2024 S 300,000.00
Add: Deposits in Transit 0.00
Less: Outstanding Transactions 0.00
CHPIV Balance - May 2024 S 300,000.00 [A]

NOTE: The County of Imperial fund has been closed.

Chase Bank - Money Market Sweep #3723 |
Bank Balance - May 2024 S 3,142,157.49
Add: Deposits in Transit 0.00
Less: Outstanding Transactions 0.00
CHPIV Balance - May 2024 S 3,142,157.49 [A]

First Foundation Bank - Payroll Account #2698 |

Bank Balance - May 2024 S 30,701.13
Add: Deposits in Transit 0.00
Less: Qutstanding Transactions 0.00
CHPIV Balance - May 2024 S 30,701.13 [A]
Total Cash Reconciliation 5|
QuickBooks - Cash (Current) S 12,054,804.46
QuickBooks - Cash (Noncurrent) 300,000.00

Total Cash Per QuickBooks 12,354,804.46

Total Cash Per Reconciliation 12,354,804.46 3[A]

Difference S -

~—7= o £

Preparer: ‘Tf)ny Godinez, Ir. - Senior Accounting Manager

Approver: Larry Lewis - Chief Executive Officer




Community Health Plan of Imperial Valley

Statement of Revenues, Expenses, and Changes in Net Position

For May 2024
REVENUES
DHCS Premium $ 23,553,944
DHCS Pass-Through 404,583
Profit Share Revenue 602,764
Total Operating Revenues 24,561,290
OPERATING EXPENSES
Medical Expenses
Healthcare Capitation 22,750,742
Healthcare Pass-Through 404,583
Total Medical Expenses 23,155,324
Administrative Expenses
Salaries, Wages, and Employee Benefits 390,798
Professional fees 41,141
Office Expenses & Administrative 27,053
Occupancy - Cleaning, Landscape, Rent, Utilities 8,031
Supplies & Services 851
Depreciation and Amortization 9,571
Total Administrative Expenses 477,445
Total Operating Expenses 23,632,770
OPERATING INCOME 928,521
NON-OPERATING REVENUES
Dividend Income - Chase Money Market 17,681
Investment Income - J.P. Morgan Securities 69,590
Rental Income - HealthNet Office Space 5,800
Total Non-Operating Revenues 93,071
Increase In Net Position 1,021,592
NET POSITION, beginning of period 17,089,316
NET POSITION, ending of period $ 18,110,908




Community Health Plan of Imperial Valley

Statement of Net Position
As of May 31, 2024

ASSETS
Current Assets

Cash and Investments

Chase - Checking $ 198,500
Chase - Money Market 3,142,157
JPMorgan Securities 8,683,446
First Foundation Bank 30,701
Receivables
Accounts Receivable 2,028,239
Dividend Receivable 17,681
Premium Receivable 24,222 967
Pass-Through Receivable 404,583
Other Current Assets
Prepaid Expenses 11,696
Total Current Assets 38,739,970
Noncurrent Assets
Restricted Deposit
First Foundation Bank - Restricted 300,000
Capital Assets
Buildings - Net 3,017,339
Computer Hardware & Office Equipment - Net 8,908
Improvements - Net 21,061
Intangible Assets - Net 22,139
Operating ROU Asset (Copier) - Net 8,445
Total Noncurrent Assets 3,377,892
Total Assets $ 42,117,862
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Community Health Plan of Imperial Valley

Statement of Net Position
As of May 31, 2024

LIABILITIES
CURRENT LIABILITIES

Payables
Accounts Payable $ 36,681
Capitation Payable 23,496,278
Pass-Through Payable 404,583
Credit Card Payable 650
Other Current Liabilities
Short Term Lease Liability - Copier 3,283
Vacation Accrual 60,204
Total Current Assets 24,001,678
NON-CURRENT LIABILITIES
Long Term Lease Liability - Copier 5,276
Total Noncurrent Liabilities 5,276
Total Liabilities 24,006,954
NET POSITION
Net investment in Capital Assets 3,377,892
Restricted by Legislative Authority 300,000
Unrestricted 12,287,616
Net Revenue 2,145,400
Total Net Position 18,110,908

Total Liabilities and Net Position

1"

$ 42,117,862




Community Health Plan of Imperial Valley

Statement of Revenues, Expenses, and Changes in Net Position

As of May 31, 2024

REVENUES
DHCS Premium $112,551,388
DHCS Pass-Through 3,938,951
Profit Share Revenue 602,764
Health Net Contributions 134,859
Total Operating Revenues 117,227,961
OPERATING EXPENSES
Medical Expenses
Healthcare Capitation 109,078,262
Healthcare Pass-Through 3,938,951
Total Medical Expenses 113,017,212
Administrative Expenses
Salaries, Wages, and Employee Benefits 1,368,305
Professional fees 185,952
Office Expenses & Administrative 107,226
Occupancy - Cleaning, Landscape, Rent, Utilities 63,339
Supplies & Services 21,969
Depreciation and Amortization 46,847
Total Administrative Expenses 1,793,638
Total Operating Expenses 114,810,850
OPERATING INCOME 2,417,110.81
NON-OPERATING REVENUES
Dividend Income - Chase Money Market 123,345
Investment Income - J.P. Morgan Securities 187,817
Interest Income - County of Imperial 2,018
Rental Income - HealthNet Office Space 5,800
Total Non-Operating Revenues 318,979
Increase In Net Position 2,736,090
NET POSITION, beginning of year 15,374,819
NET POSITION, ending of period $ 18,110,908
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