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CHPIV Member 
Inquiries 

Analysis:  Volume 
remains low, and 
current staffing is 
adequate . 

Net Promoter 
Score 

Analysis:  
Gathering 
baseline data to 
inform future 
member services 
initiatives. 

Goal: 20/mo 
Result: Not met 

Marketing & Communications 

Priorities: (1) D-SNP marketing materials, (2) Mental health awareness 

Staffing:  Michelle Ortiz-Trujillo is no longer with CHPIV.  We are in the process of 
restructuring the Department to maximize local community outreach and engagement.  
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Activities: 

• Community Stakeholder Meeting: We are hosting a D-SNP community
stakeholder meeting on Jun 25 at the CHPIV offices to educate community
members about why we are offering a D-SNP.  DHCS will be attending the meeting
virtually.

• Behavioral Health Awareness:  We are launching a mental health awareness
campaign to help support our CAC goal:

Campaign: Your Mind Matters with CHPIV 
Duration: 8–10 Weeks  
Platforms: Facebook, Instagram | Language: Bilingual (EN/ES) 
Objectives:  
• Increase awareness and early use of preventive mental health care services.
• Reduce stigma and clarify access points (PCP, Teladoc, local partners).
• Empower members with tools to self-advocate and navigate care.

Metrics: 
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HUMAN RESOURCES REVIEW 

June 9, 2025 

THE MONTH IN REVIEW 
- Continued work on performance evaluations

o 90 day goal setting is now implemented for all new hires
o Will finalize Rippling performance management module later this week

- 4 new hires, Compliance Manager, Compliance Coordinator (local), Sales Manager (local), Care Manager
(Remote)

- 9 current open positions: Care Manager, Care Coordinator (6), Clinical Project Specialist, Front Desk
Receptionist

- Employee handbook is back from legal review with 2 material changes.  These will be presented to the
Commission in July.

HR NUMBERS AT A GLANCE (THROUGH JUNE 9, 2025) 

Total number of employees 25 

Local 16 
Remote 9 

Number of exits in 2025 2 
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