
AGENDA

Finance Committee 
December 3, 2025

11:00 a.m.
512 W. Aten Rd., Imperial, CA 92251

All supporting documentation is available for public review at https://chpiv.org  

Microsoft Teams  
Join the meeting now

Meeting ID: 265 712 356 749
Passcode: 9LJkjb

Committee Members Representing Present

Yvonne Bell LHA Vice-Chair & Finance Committee Vice-Chair, CEO of Innercare and CCIPA
Lee Hindman LHA Chair-Joint Chamber of Commerce representing the public
Dr. Carlos Ramirez Finance Committee Chair-CEO/Senior Consultant DCRC

Pablo Velez Alternate LHA Commissioner-ECRMC CEO

Mayra Widmann Deputy CEO-Budget Fiscal

1. CALL TO ORDER Dr. Carlos Ramirez, Chair

A. Roll Call Donna Ponce, Commission Clerk

B. Approval of Agenda

1. Items to be pulled or added from the Information/Action/Closed
Session Calendar

2. Approval of the order of the agenda
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2. PUBLIC COMMENT Dr. Carlos Ramirez, Chair

Public Comment is limited to items NOT listed on the agenda. This is an opportunity 
for members of the public to address the Committee on any matter within the 
Committee’s jurisdiction. Any action taken as a result of public comment shall be 
limited to the 
for the record prior to providing your comments. Please address the Committee as a 
whole, through the Chairperson. Individuals will be given three (3) minutes to 
address the board. 

3. CONSENT CALENDAR

All items appearing on the consent calendar are recommended for approval and will 
be acted upon by bone motion, without discussion. Should any Commissioner or 
other person express their preference to consider an item separately, that item will 
be addressed at a time as determined by the Chair.  

A. Approval of Minutes from 11/5/2025…pg. 5-7

4. ACTION

A. Motion to recommend to the full Commission the acceptance of monthly

1. Executive Summary…pg. 9-10
2. Enrollment Report…pg. 11
3. Statement of Revenues, Expenses, and Changes in Net Position…pg. 12

4. 13
5. Statement of Net Position…pg. 14
6. Summarized TNE Calculation…pg. 15
7. Cash Transaction Report…pg. 16-17

B. Motion to recommend to the full Commission authority to the CEO to execute
agreements with external agencies to assist in enrolling eligible members in
CHPIV’s D-SNP plan. (Julia Hutchins, COO) …pg. 18
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5. INFORMATION
No information items.

6. CLOSED SESSION

§ 14087.38 (n) Report involving
Trade Secret new product discussion (estimated date of disclosure, 10/2026)

7. RECONVENE OPEN SESSION

A. Report on actions taken in closed session.

8. COMMISSION REMARKS Dr. Carlos Ramirez, Chair 

9. ADJOURNMENT

Next meeting: January 7, 2026
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MINUTES

Finance Committee
November 5, 2025

11:00 AM 
512 W. Aten Rd., Imperial, CA 92251

All supporting documentation is available for public review at https://chpiv.org

Microsoft Teams  
Join the meeting now

Meeting ID: 265 712 356 749
Passcode: 9LJkjb

Committee Members Representing Present

Yvonne Bell LHA Vice-Chair & Finance Committee Vice-Chair, CEO of Innercare and CCIPA A
Lee Hindman LHA Chair-Joint Chamber of Commerce representing the public
Dr. Carlos Ramirez Finance Committee Chair-CEO/Senior Consultant DCRC

Pablo Velez Alternate LHA Commissioner-ECRMC CEO --

Mayra Widmann Deputy CEO-Budget Fiscal

1. CALL TO ORDER    Dr. Carlos Ramirez, Chair
Meeting called to order at 11:02 a.m.

A. Roll Call   Donna Ponce, Commission Clerk
Roll call taken and quorum confirmed. Attendance is as shown.

B. Approval of Agenda

1. Items to be pulled or added from the Information/Action/Closed Session Calendar
2. Approval of the order of the agenda

(Hindman/Widmann) To approve the order of the agenda. Motion carried.

2. PUBLIC COMMENT                                                                   Dr. Carlos Ramirez, Chair

Public Comment is limited to items NOT listed on the agenda. This is an opportunity
for members of the public to address the Commission on any matter within the
Commission’s jurisdiction. Any action taken as a result of public comment shall be
limited to the direction of staff. When addressing the Commission, state your name
for the record prior to providing your comments. Please address the Commission as
a whole, through the Chairperson. Individuals will be given three (3) minutes to
address the board. None.
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3. CONSENT CALENDAR

All items appearing on the consent calendar are recommended for approval and will be
acted upon by one motion, without discussion. Should any Commissioner or other person
express their preference to consider an item separately, that item will be addressed at a
time as determined by the Chair.
(Hindman/Widmann) To approve the consent agenda. Motion carried.

A. Approval of Minutes from 10/7/2025 ……………………. pg. 5-7

4. ACTION

A. Motion to recommend to the full commission the acceptance of monthly financial reports as
presented.                                                           (David Wilson, Chief Financial Officer)
(Hindman/Widmann) To recommend to the full commission acceptance of the monthly
financial reports as presented. Motion carried.

1. Executive Summary……………………pg. 9-10
2. Enrollment Report ……………………. pg. 11
3. Statement of Revenues, Expenses, and Changes in Net Position……. pg. 12
4. Product Profit & Loss Statement………. pg. 13
5. Statement of Net Position ……………………. pg. 14
6. Summarized TNE Calculation ………………. pg. 15
7. Cash Transaction Report …………………. pg. 16-17

B. Motion to approve the new Purchasing Policy, as outlined in the draft attachment, replacing
the current policy adopted in 2023. (David Wilson, Chief Financial Officer) …pg. 18-25
(Hindman/Widmann) To approve the new purchasing policy, as outlined in the draft
attachment, replacing the current policy adopted in 2023. Motion carried.

C. Motion to approve the Wakely Statement of Work for CY 27 Medicare Bid preparation,
not to exceed $265,000. (David Wilson, Chief Financial Officer) …pg.26-27
(Widmann/Hindman) To approve the Wakely Statement of Work for CY 27 Medicare Bid
preparation, not to exceed $265,000. Motion carried.
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5. INFORMATION
No information items.

6. CLOSED SESSION

Pursuant to Welfare and Institutions Code § 14087.38 (n) Report Involving
Trade Secret new product discussion (estimated date of disclosure,
10/2025)
No closed session items.

7. RECONVENE OPEN SESSION

A. Report on actions taken in closed session.

8. COMMISSIONER REMARKS     Dr. Carlos Ramirez, Chair
None.

9. ADJOURNMENT
Meeting was adjourned at 11:39 a.m.
Next meeting: December 3, 2025
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Financial Result 
October 2025 

Executive Summary 

Membership 
October Medi-Cal reported 
membership was 96.7K, 
approximately 0.3K members lower 
than the 9+3 forecast.  On a 
restated basis, membership is in line 
with expectations.   

Early reporting for November and 
December suggests membership will 
continue to decline for the 
remainder of the year consistent 
with the forecast. 

Year-to-date, membership remains 
favorable to budget by 36.3K 
member months. 

Gross Margin 
Overall, October revenue was favorable to the forecast by $1.2M driven by favorable prior period maternity 
kick payments.  October current period revenue (excluding prior period) was unfavorable to forecast by 
($0.4M). 

Membership Mix & Rate:  Rate variance was unfavorable to the 9+3F by ($424K) primarily due to timing 
related to maternity revenue. 

Volume:  Overall volume adjustments for the current period were slightly ahead of forecast, resulting in minor 
favorable revenue variance of $15K. 

Revenue (Current Month Reported)
Category of Aid (COA)* Current Prior Period Forecast Variance Vol Rate
Child 4,528,961$     (9,263)$     4,558,003$    (29,042)$    1,451$    (30,493)$    
Adult 3,842,396$     1,276,675$    4,176,069$    (333,674)$     13,394$     (347,067)$     
Adult Expansion 7,381,113$     172,999$     7,429,901$    (48,787)$    -$    (48,787)$    
SPD 4,197,630$     85,539$    4,196,646$    984$     -$    984$     
SPD Dual 6,389,947$     39,300$    6,389,388$    559$     -$    559$     
LTC 17,475$     -$    17,647$   (172)$    -$    (172)$    
LTC Dual 37,673$     (2,306)$     37,673$    (0)$     -$    (0)$     
Total Medicaid 26,395,195$    1,562,944$    26,805,327$    (410,132)$     14,845$     (424,977)$     
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Overall, Gross margin was in line with forecast, favorable by $032K; on a YTD basis, gross margin was favorable 
to the budget by $1.4M. 

Administrative Expenses 
In aggregate, administrative expenses were in line with the 9+3F.  Departmental spending continues to ramp in 
Healthcare Services and Operations (specifically Sales and Marketing) in preparation for the launch of 
Medicare, however, both areas are operating within the assumed forecast.  Corporate departments are in line 
with forecast, with some pressure realized in Compliance. 

On a YTD basis, administrative costs are favorable to the budget by $261K, or 4.2%. 

Other 
Investment income was unfavorable by $7K in October due to interest rate pressure. Year-to-date, investment 
income is $209K above budget. 

Tangible Net Equity (TNE) 
For the month of October, TNE was $23M, representing 489% of the required $4.8M. On a restated basis, TNE 
stands at 497% of the required levels. 

10



Child
36%

Adult
16%

Adult Expansion
26%

SPD
5%

SPD Dual
17%

LTC
0%

LTC Dual
0%

Reported Enrollment by COA

 89,000

 90,000

 91,000

 92,000

 93,000

 94,000

 95,000

 96,000

 97,000

 98,000

 99,000

 100,000

Jan-24 Apr-24 Jul-24 Oct-24 Jan-25 25-Apr 25-Jul 25-Oct

Enrollment Trend

Reported Budget Restated 9+3F

11



12





14



15



16



17



Fact Sheet/Action Items 
Authority to Execute External Agency Agreements

Motion Fact Sheet 

Recommendation 

Motion to grant authority to the CEO to execute agreements with external agencies to assist in 
enrolling eligible members in CHPIV’s D-SNP plan. 

Background 

 executing of 1-2 select 
and limited-scope external agency We anticipate these agreements will 

initial 

Why Now 

-

Financial Impact 

 

Risks / Alternatives

monthly targets

with lower-than-expected enrollment sooner rather than later. We will mitigate compliance risk 

. 

Items after the relevant motion to immediately follow  

CEO to execute 1-  
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