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Financial Result 
CŜōǊǳŀǊȅ нлнс 

Executive Summary 

Membership 
February Medi‑Cal reported 
membership totaled 95.9K, 
representing a 552‑member 
decline from the prior month.  
Despite the decrease, 
membership remained 1.5K 
above budget.  Membership 
losses were primarily driven by 
the SIS population; however, 
on a percentage basis, declines 
were consistent with the UIS 
population. 

Medicare membership for 
February was 249, 28% below 
forecast, driven by weaker‑than‑expected sales performance and elevated disenrollment.  January restated 
membership increased from 169 to 207. March enrollment files indicate continued growth; however, 
membership remains below forecast expectations. 

Gross Margin 
February gross margin was favorable to budget by $72K, driven by catch-up payments for 2026 Medi‑Cal rate 
schedule. Additionally, CHPIV received $29M in Directed Payments related to 2024, but had no impact on gross 
margin as they are 100% pass-through. 

Medi-Cal 
Membership Mix & Rate:  Current month revenue rate variance was unfavorable to budget by ($888K) due 
to delayed maternity kick payments, impacting gross margin by ($27K). 

Volume:   Favorable membership contributed $20K in excess revenue relative to the budget.  Child and 
Adult expansion populations favorability offset shortfalls in SPD and LTC. 
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Revenue (Current Month Reported)
Category of Aid (COA)* Current Prior Period Budget Variance Vol Rate
Child 4,281,251$    3,210,898$    4,240,867$     40,384$     113,231$    (72,847)$    
Adult 3,937,176$    6,173,142$    4,432,694$     (495,518)$     69,389$     (564,907)$     
Adult Expansion 7,958,020$    11,702,879$    7,839,966$     118,054$    259,644$    (141,590)$     
SPD-LTC 4,631,798$    8,440,432$    4,872,347$     (240,549)$     (194,685)$     (45,864)$    
SPD-LTC Full Dual 6,463,576$    1,130,159$    6,754,596$     (291,020)$     (227,766)$     (63,253)$    
Total Medicaid 27,271,821$    30,657,510$    28,140,470$   (868,649)$     19,813$     (888,462)$     

ϝ LƴŎƭǳŘŜǎ {t5 aŜŘƛŎŀƛŘ
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Medicare 
Medicare Gross Margin was favorable by $42K driven primarily by favorable pharmacy claims, partially 
offset by FFS claims.  Volume accounted for ($25K) of the margin variance offset by a favorable rate 
variance of $67K. 

DSNP average risk score for February membership remained fairly consistent to prior months of 1.542.  
Retroactive terms in January had an average risk score of 1.381, which was offset by new membership of 
1.628.  The risk score in the budget was 1.445.  An additional Risk Adjustment accrual of 1% was recorded 
as part of the February close. 

Below is a Lag Triangle with paid claims through March 31, 2026.  For the incurred month of January, paid 
claims for the first 2 months reflect approximately 15% of the total claims estimate ($253K). For 
comparative purposes, the first 2 months of paid claims for February reflect 12% of the total paid claims 
estimate. 

Administrative Expenses 
Total administrative expenses were favorable to budget by $108K, driven primarily by the timing of 
professional fees, contingency reserves and delayed new hires.  Travel and occupancy expenses also 
contributed $15K of favorable administrative costs.  There were no new committed expenditures above 
$50,000. 

Consolidated Lag Triangle (Paids through March '26)
Incurred Month

Jan - 2026 Feb - 2026 Mar - 2026 Apr - 2026 Total
Jan - 2026 2,716.02$      2,716.02$      
Feb - 2026 35,028.60$   11,846.61$   46,875.21$    
Mar - 2026 17,445.39$   27,588.09$   7,098.22$      52,131.70$    
Apr - 2026 -$                -$                -$  -$   
May - 2026 -$                -$                -$  -$   

55,190.01$   39,434.70$   7,098.22$    -$   101,722.93$ 
-$                

IBNR 197,863.40$ 296,469.86$ TBD 494,333.26$ 
Total Expense 253,053.41$ 335,904.56$ TBD -$   588,957.97$ 

Pa
id
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Other 
Investment income was unfavorable by ($34K) in February due to continued interest rate pressure.  If interest 
rates continue to fall, the full-year budget will be impacted.  

Net Income 
Overall, Net income/(loss) for the month was $249K, exceeding the budget by $180K.  On a YTD basis, the plan 
beat the budget by $160K, erasing the loss in January. 

Tangible Net Equity (TNE) 
For the month of February, TNE totaled $23.9M, representing 487% of the required $4.9M. On a restated 
basis, TNE stands at 502% of the required levels. 

Month Return
January 2025 4.52%

February 2025 4.34%
March 2025 3.91%

April 2025 4.30%
May 2025 4.17%
June 2025 4.28%
July 2025 4.13%

August 2025 4.28%
September 2025 4.27%

October 2025 4.06%
November 2025 4.09%
December 2025 3.82%

January 2026 3.77%
February 2026 3.66%
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Community Health Plan of Imperial Valley
Enrollment Summary

For February 2026

2025 2026

February February (YTD)

B/(W) B/(W)

Category of Aid (COA)* Q1 Q2 Q3 Q4 January February Q2 Q3 Q4 Actual Budget # % Actual Budget # %

Child 35,139 35,129 34,728 34,555 34,315  34,126  34,126  33,221  905  3% 68,441  66,696  1,745  3%

Adult 15,801 15,754 15,471 15,306 15,018  14,907  14,907  14,565  342  2% 29,925  29,242  683  2%

Adult Expansion 25,995 26,028 25,808 25,988 25,528  25,423  25,423  24,609  814  3% 50,951  49,406  1,545  3%

SPD-LTC 4,693  4,790  4,662  4,684  4,721  4,518  4,518  4,655  (137) -3% 9,239  9,289  (50) -1%

SPD-LTC Full Dual 16,381 16,614 16,823 16,835 16,835  16,891  16,891  17,319  (428) -2% 33,726  34,554  (828) -2%

Total Medicaid 98,009 98,315 97,492 97,368 96,417  95,865  -  -  -  95,865  94,369  1,496  2% 192,282  189,187  3,095  2%

DSNP -  -  -  -  169  249  -  -  -  249  346  (97) -28% 418  573  (155) -27%

Monthly/Quarterly Change 0.3% -0.8% -0.1% -1.0% -0.6% -0.6% -3.1% -0.6% -3.1%
* Source:  DHCS 820 Remittance summary; includes retroactivity

Medi-Cal Enrollment Trend (Restated)
Nov-25 Dec-25 Jan-26 Feb-26 MoM Δ % Δ

SIS
Child 33,951  33,904  33,633  33,398   (235)  -0.7%
Adult 14,337  14,216   14,009  13,798   (211)  -1.5%
Adult Expansion 24,525  24,545   24,194  24,006   (188)  -0.8%
SPD-LTC 4,418  4,383  4,324   4,282  (42) -1.0%
SPD-LTC Full Dual 16,256  16,230   16,241  16,173   (68) -0.4%
Total SIS 93,487  93,278   92,401  91,657   (744) -0.8%
% of Total 95.9% 95.9% 96.0% 95.9%

UIS
Child 704  683   686   710  24    3.5%
Adult 1,032  1,035  1,009   995  (14) -1.4%
Adult Expansion 1,485  1,482  1,427   1,418  (9)  -0.6%
SPD-LTC 196  199   193   187  (6)  -3.1%
SPD-LTC Full Dual 540  547   558   562  4   0.7%
Total UIS 3,957  3,946  3,873   3,872  (1)  0.0%
% of Total 4.1% 4.1% 4.0% 4.1%

Total 97,444  97,224   96,274  95,529   (745) -0.8%

Child
36%
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Community Health Plan of Imperial Valley
Statement of Revenues, Expenses, and Changes in Net Position

For February 2026

February February (YTD)

Actual Budget
Variance - 

B/(W) Actual Budget
Variance - 

B/(W) Current Month Explanations
REVENUE

Medicaid Revenue 59,555,229$      28,140,470$      31,414,760$     85,908,734$       56,352,469$       29,556,265$    
Medicare Revenue 566,515$       750,882$       (184,367)$       955,033$       1,248,465$         (293,432)$       
Investment & Interest Income 88,522$       122,438$       (33,915)$       184,833$       244,303$       (59,471)$         

TOTAL REVENUE 60,210,267$      29,013,789$      31,196,478$     87,048,599$       57,845,237$       29,203,362$    

HEALTH CARE COSTS
Global Capitation 58,559,250$      27,174,679$      (31,384,571)$    84,067,824$       54,463,347$       (29,604,477)$   
Shared Risk Capitation 142,563$       197,146$       54,583$      242,598$       328,010$       85,412$       
FFS Claims 342,724$       386,319$       43,595$      543,303$       652,657$       109,353$        -  Includes $296K for IBNR, PAD, and LAE
Pharmacy (Net) 40,671$       196,058$       155,388$         143,193$       323,667$       180,474$          (PAD - Provision for Adverse Deviation; LAE - Loss Adjustment Expense)
All Other 31,326$       37,557$       6,231$        60,412$       67,942$          7,531$        

HEALTH CARE COSTS 59,116,533$      27,991,759$      (31,124,774)$    85,057,330$       55,835,623$       (29,221,707)$   

Gross Margin 1,093,734$      1,022,030$      71,704$      1,991,269$         2,009,614$         (18,345)$         

ADMINISTRATIVE EXPENSE
Salaries & Wages 462,433$       517,532$       55,100$      1,018,634$         1,043,308$         24,674$       
Benefits Expense 48,406$       45,462$       (2,944)$       99,981$       90,855$       (9,126)$      
Other Labor Expense 2,589$      1,841$      (748)$     4,014$      3,690$         (324)$       

Total Labor Costs 513,428$       564,835$       51,407$      1,122,629$         1,137,853$         15,224$       - Favorable due to timing of new hires in Finance and HCS

Consulting, Legal, & Other Professional 77,699$       102,459$       24,760$      124,430$       225,576$       101,146$        - Timing of operational consulting fees and unused contingency
Outside Services 50,404$       48,285$       (2,120)$       97,144$       96,569$       (575)$            
MSO Fees 117,739$       131,000$       13,262$      235,477$       262,000$       26,523$       - Favorable due to unused contingency
Advertising & Marketing 2,232$      8,000$      5,768$        9,378$         22,000$       12,622$       
Information Technology 10,182$       9,848$      (334)$     15,450$    16,231$       781$        
Membership and Subscriptions 11,149$       11,344$       195$         22,484$       24,863$       2,379$          
Regulatory Fees 25,339$       23,949$       (1,390)$       51,360$       47,898$       (3,462)$        
Travel 3,868$      11,050$       7,182$        8,298$         21,150$       12,852$       
Occupancy & Facility 5,103$      12,729$       7,625$        8,415$         24,737$       16,322$       
Office Expense 3,604$      6,191$      2,587$        9,171$         10,893$       1,721$        
Other Admin 14,772$       13,574$       (1,199)$       32,934$       24,830$       (8,104)$      
Total Administrative Expense 835,520$       943,263$       107,744$         1,737,170$         1,914,599$         177,428$        

Non-Operating Income/(Expense)
Rental Income 1,538$      1,494$      (45)$     3,077$      2,987$         (90)$         
Depreciation & Amortization (11,222)$        (11,350)$        128$      (22,350)$     (22,700)$        350$        
Change in Net Position 248,530$       68,911$       179,620$         234,825$       75,303$      159,523$        

Key Metrics
Enrollment 95,865  94,369  1,496   192,282   189,187   3,095   
Medicaid Revenue PMPM 622.86$       299.29$       323.56$        447.76$       298.77$       
Medicare Revenue PMPM 2,275.16$         2,170.18$         104.98$        2,284.77$      2,178.82$      105.95$       
MLR (Medicaid) 98.5% 97.1% (144) bps 98.1% 97.1% (100) bps
MLR (Medicare) 80.5% 90.5% 999  bps 84.9% 91.1% 618  bps
Admin Ratio 1.4% 3.3% 186  bps 2.0% 3.3% 131  bps
FTEs 42   45   3    84   90   6    
Net Income PMPM $2.59 $0.73 $1.86 $1.22 $0.40 $0.82
Net Income % 0.4% 0.2% 18  bps 0.3% 0.1% 14  bps

- Medi-Cal due to prior-period pass-through payments
- Medicare unfavorable on sales volume
- Unfavorable due to interest rate pressure relative to forecast
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Community Health Plan of Imperial Valley
Product P&L

For February 2026

February
Medi-Cal Medicare Consolidated

Actual Budget
Variance

B/(W) % Var Actual Budget
Variance

B/(W) % Var Actual Budget
Variance

B/(W) % Var
REVENUE
Medi-Cal
Premium 30,041,297$  27,742,190$  2,299,107$        8.3% 94,740$     133,525$    (38,785)$     -29.0% 30,136,037$    27,875,715$    2,260,322$      8.1%
Pass-Through 29,419,192$  264,755$        29,154,438$     NM -$   -$  -$  N/A 29,419,192$    264,755$          29,154,438$    NM

Medicare
Part C Revenue 453,200$     602,010$    (148,809)$    -24.7% 453,200$     602,010$     (148,809)$     -24.7%
Part D Revenue 108,815$     144,720$    (35,906)$     -24.8% 108,815$     144,720$     (35,906)$    -24.8%
Other Medicare Revenue 4,500$    4,152$      348$     8.4% 4,500$     4,152$     348$     8.4%

Other Revenue 86,631$     117,438$        (30,807)$      -26.2% 1,892$    5,000$      (3,108)$     -62.2% 88,522$      122,438$     (33,915)$    -27.7%
TOTAL OPERATING REVENUE 59,547,120$  28,124,383$  31,422,737$     111.7% 663,147$    889,407$    (226,260)$    -25.4% 60,210,267$    29,013,789$    31,196,478$    107.5%

HEALTHCARE COSTS
Medicaid Capitation 29,140,058$  26,909,924$  (2,230,134)$      -8.3% 29,140,058$    26,909,924$    (2,230,134)$     -8.3%
Medicaid Pass-Through 29,419,192$  264,755$        (29,154,438)$    NM 29,419,192$    264,755$          (29,154,438)$  NM

Total Medicaid 58,559,250$  27,174,679$  (31,384,571)$    -115.5% 58,559,250$    27,174,679$    (31,384,571)$  -115.5%

PCP Capitation 142,563$     197,146$    54,583$     27.7% 142,563$     197,146$     54,583$      27.7%

Inpatient 30,416$     124,878$    94,462$     75.6% 30,416$      124,878$     94,462$      75.6%
Outpatient 12,234$     45,425$     33,192$     73.1% 12,234$      45,425$      33,192$      73.1%
Other FFS 3,605$    216,016$    212,411$     98.3% 3,605$     216,016$     212,411$    98.3%
IBNR 296,470$     -$   (296,470)$      N/A 296,470$     -$   (296,470)$        N/A

Total FFS 342,724$    386,319$    43,595$     11.3% 342,724$    386,319$    43,595$      11.3%

Pharmacy (Gross) 126,810$     -$   (126,810)$      N/A 126,810$     -$   (126,810)$        N/A
Federal Reinsurance (3,384)$     -$   3,384$   N/A (3,384)$     -$   3,384$    N/A
LICS (78,500)$      -$   78,500$    N/A (78,500)$    -$   78,500$     N/A
Other CMS Offsets (11,906)$      -$   11,906$    N/A (11,906)$    -$   11,906$     N/A
OTC 596$     12,289$     11,693$     95.2% 596$      12,289$      11,693$      95.2%
Other Pharmacy 7,055$    183,769$    176,714$     96.2% 7,055$     183,769$     176,714$    96.2%

Total Pharmacy 40,671$     196,058$    155,388$     79.3% 40,671$      196,058$    155,388$    79.3%

Other Supplemental 3,741$    16,344$     12,603$     77.1% 3,741$     16,344$      12,603$      77.1%
Reinsurance (Net) 6,348$    4,171$      (2,177)$     -52.2% 6,348$     4,171$     (2,177)$     -52.2%
Community Reinvestment 25,182$     17,041$     (8,140)$     -47.8% (3,945)$     -$   3,945$   N/A 21,237$      17,041$      (4,196)$     -24.6%
TOTAL HEALTHCARE COSTS 58,584,432$  27,191,721$  (31,392,712)$    -115.4% 532,101$    800,039$    267,938$     33.5% 59,116,533$    27,991,759$    (31,124,774)$  -111.2%

Gross Margin 962,688$     932,662$     30,026$    3.2% 131,046$    89,368$    41,678$     46.6% 1,093,734$      1,022,030$      71,704$      7.0%

Total Administrative Expense 474,754$     509,855$     35,100$    6.9% 360,765$    433,408$    72,643$     16.8% 835,520$    943,263$    107,744$    11.4%

Non-Operating Income/(Expense)
Rental Income 1,538$      1,494$    45$    3.0% -$   -$  -$  N/A 1,538$     1,494$     45$     3.0%
Depreciation & Amortization (10,987)$      (11,308)$      322$    -2.8% (236)$   (42)$  (194)$  466.3% (11,222)$   (11,350)$    128$     -1.1%
Change in Net Position 478,485$     412,992$     65,493$    15.9% (229,955)$    (344,082)$      114,127$     -33.2% 248,530$    68,911$      179,620$    260.7%

Key Metrics
Enrollment 95,616 94,023   1,593   1.7% 249   346   (97)  -28.0% 95,865   94,369   1,496    1.6%
Revenue PMPM $622.77 $299.12 $323.65 108.2% $2,663.24 $2,570.54 $92.70 3.6% $628.07 $307.45 $320.62 104.3%
MLR 98.38% 96.68% -170 bps 80.24% 89.95% 971 bps 98.18% 96.48% -171 bps
Admin Ratio 0.8% 1.8% 102 bps 54.4% 48.7% -567 bps 1.4% 3.3% 186 bps
Net Income PMPM $5.00 $4.39 $0.61 13.9% ($923.51) ($994.46) $70.94 -7.1% $2.59 $0.73 $1.86 255.0%
Net Income % 0.8% 1.5% -66 bps -34.7% -38.7% 401 bps 0.4% 0.2% 18 bps
Gross Margin Vol Variance 15,802$    (25,054)$      16,202$    
Gross Margin Rate Variance 14,224$    66,732$     55,502$    
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January 2026 February 2026 Change 
ASSETS
Current Assets

Cash and Investments
Chase - Checking (Primary & DSNP) 3,449,744$         4,206,622$         756,878$            
JPMorgan Securities 17,041,022$      16,621,692$      (419,330)$           
First Foundation Bank 142,177$            142,177$            -$                    

Receivables
Accounts Receivable 99$                     99$                     -$                    
Dividend & Interest Receivable 95,963$              88,279$              (7,685)$               
Capitation Receivable 26,064,090$      30,136,037$      4,071,947$         
Pass-Through Receivable 289,415$            29,419,192$      29,129,778$      
Medicare Receivables 35,105$              102,968$            67,863$              

Other Current Assets
Prepaid Admin 548,003$            469,191$            (78,812)$             
Prepaid Commissions 3,492$                25,044$              21,552$              
Prepaid Medical 77,800$              102,800$            25,000$              

Total Current Assets 47,746,910$      81,314,101$      33,567,191$      

Noncurrent Assets
Restricted Deposit

First Foundation Bank - Restricted 300,000$            300,000$            -$                    

Capital Assets
Buildings - Net 2,839,066$         2,830,237$         (8,829)$               
Computer Equipment / Software - Net 5,546$                5,378$                (168)$                 
Improvements - Net 177,619$            192,245$            14,626$              
Intangible Assets 52,707$              51,457$              (1,250)$               
Operating ROU Asset (Copier) - Net 10,134$              10,134$              -$                    

Total Noncurrent Assets 3,385,072$         3,389,451$         4,379$                

Total Assets 51,131,982$      84,703,552$      33,571,569$      

LIABILITIES
Current Liabilities

Payables
Accounts Payable 243,903$            132,428$            (111,475)$           
Capitation Payable 25,508,574$      58,559,250$      33,050,676$      
IBNR 198,173$            494,643$            296,470$            
Medicare Payables 18,960$              56,411$              37,451$              
Community Reinvestment Reserve 18,890$              40,128$              21,237$              
Credit Card Payable 16,466$              16,418$              (48)$                    

Other Current Liabilities
Unearned Revenue 629,893$            635,048$            5,155$                
Short Term Lease Liability - Copier 2,984$                2,692$                (292)$                 
Bonus Accrual 230,358$            249,301$            18,944$              
Salaries Accrual 275,731$            269,450$            (6,281)$               
Vacation Accrual 243,506$            254,709$            11,203$              
Total Current Liabilities 27,387,439$      60,710,478$      33,323,039$      

Total Liabilities 27,387,439$      60,710,478$      33,323,039$      

NET POSITION
Net investments in Capital Assets 3,085,072$         3,089,451$         4,379$                
Restricted by Legislative Authority 300,000$            300,000$            -$                    
Unrestricted 20,373,176$      20,368,797$      (4,379)$               
YTD Net Revenue (13,705)$             234,825$            248,530$            
Total Net Position 23,744,543$      23,993,073$      248,530$            

Total Liabilities and Net Position 51,131,982$      84,703,552$      33,571,569$      

Community Health Plan of Imperial Valley
Statement of Net Position

February
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Net Equity $ 23,993,073

Add: Subordinated Debt and Accrued Subordinated Interest $ 0

Less: Report 1, Column B, Line 27 including:  $ 0
Unsecured Receivables from officers, directors, and affiliates; Intangibles

Tangible Net Equity (TNE) $ 23,993,073

Required Tangible Net Equity * $ 4,929,310

TNE Excess (Deficiency) $ 19,063,762

1 57,155,160$          - February
A. Minimum TNE Requirement $ 1,000,000 342,930,960$      - Annualized

B. REVENUES:
150,000,000$     

2% of the first $150 million of x      2%
annualized premium revenues $ 3,000,000 3,000,000$     
(lines 1, 2, 4, 5, 7, 9 from Income Statement)
Plus

192,930,960$     
1% of annualized premium revenues x      1%
in excess of $150 million $ 1,929,310 1,929,310$     

Total $ 4,929,310 4,929,310$      - Required TNE

Community Health Plan of Imperial Valley
Summarized Tangible Net Equity Calculation

As of February 2026

Full Service Plan * Calculated Required Tangible Net Equity
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Community Health Plan of Imperial Valley
February 2026 Cash Transactions

Date Account Vendor Memo/Description Amount

Chase Primary Checking 
2/2/2026 Chase Checking Sparkling Clean Inv January2026 ($900.00)
2/2/2026 Chase Checking Law Office of William S. Smerdon Inv 2915 ($1,787.50)
2/2/2026 Chase Checking Imperial Desert Landscape Inv 1031 ($250.00)
2/3/2026 Chase Checking Entravision Communications Corporation Inv January2026 ($1,260.00)
2/3/2026 Chase Checking Brawley Rotary Club Inv January 2026 Statement-- bill.com Check Number: 80718431 ($295.00)
2/3/2026 Chase Checking Junior's Cafe Inv 13-19546-- bill.com Check Number: 80718067 ($310.52)
2/3/2026 Chase Checking Ascend Technologies, LLC Inv INV050563 ($11,731.96)
2/5/2026 Chase Checking Allan Wu Inv OCTBER2025-- bill.com Check Number: 80726024 ($100.00)
2/5/2026 Chase Checking Allan Wu Inv OCTBER2025-- bill.com Check Number: 80306176 $100.00
2/6/2026 Chase Checking City of Imperial Acct 80683 - Inv 1500260-- bill.com Check Number: 80730851 ($119.74)
2/6/2026 Chase Checking Imperial Irrigation District Inv Jan2025-- bill.com Check Number: 80730829 ($1,122.49)
2/6/2026 Chase Checking Rippling Jan 17th - Jan 30th, Check date: 2026-02-06 ($131,115.27)
2/6/2026 Chase Checking Rippling Jan 17th - Jan 30th, Check date: 2026-02-06 ($55,524.63)
2/6/2026 Chase Checking Rippling Jan 17th - Jan 30th, Check date: 2026-02-06 ($16,835.49)
2/6/2026 Chase Checking Rippling Jan 17th - Jan 30th, Check date: 2026-02-06 ($891.92)
2/7/2026 Chase Checking Mid Atlantic Trust Company Mid Atlantic - Fees ($42.08)
2/7/2026 Chase Checking Rippling Employee Reimbursement - L. Lewis, E. Reyes and k. Maldonado ($767.49)
2/7/2026 Chase Checking Rippling Employee Reimbursement - E. Torres and S. Levy ($322.44)
2/7/2026 Chase Checking Rippling Employee Reimbursement - B. Castro and N. Mendivel ($68.63)
2/7/2026 Chase Checking Rippling People Center ($45.00)
2/7/2026 Chase Checking Rippling Employee Reimbursement - J. Perez ($46.20)
2/7/2026 Chase Checking UNUM UNUM Invoice 02/01/26 - 02/28/26 ($950.00)
2/7/2026 Chase Checking JPMorgan Chase Services Charges Investment Sweep - January 2026 ($522.32)
2/7/2026 Chase Checking Blue Sheild Blue Sheild Insurance ($42,970.86)
2/7/2026 Chase Checking Credit Card Payment ($16,466.02)
2/7/2026 Chase Checking Rippling Replenish Rippling - FSA ($529.59)
2/7/2026 Chase Checking Voya Payroll Date: 02/06/26 Retirement Contribution ($1,779.17)
2/7/2026 Chase Checking JPMorgan Chase Dividend Income - January 2026 $6,694.71
2/9/2026 Chase Checking ECG Management Consultants Inv 4211.001 - 76884 ($813.75)
2/9/2026 Chase Checking Entravision Communications Corporation Inv 821147-1 ($350.00)
2/9/2026 Chase Checking Lee Hindman Inv January 2026 Statement ($300.00)
2/9/2026 Chase Checking Carlos Ramirez Inv January 2026 Statement ($300.00)
2/9/2026 Chase Checking Bushra Ahmad Inv January 2026 Statement ($100.00)
2/9/2026 Chase Checking Allan Wu Inv January 2026 Statement-- bill.com Check Number: 80738859 ($100.00)
2/9/2026 Chase Checking Pablo Velez Inv January 2026 Statement-- bill.com Check Number: 80736738 ($100.00)
2/9/2026 Chase Checking Republic Services Inv 0467-001770085 ($187.80)
2/14/2026 Chase Checking Rippling Replenishing Rippling Balance ($68.43)
2/14/2026 Chase Checking Rippling Employee Reimbursement - C. Hardy and D. O'campo ($660.04)
2/14/2026 Chase Checking Rippling Employee Reimbursement - D. Wilson and J. Hutchins ($1,875.37)
2/14/2026 Chase Checking Voya Payroll Date: 02/06/26 Retirement Contribution ($12,935.82)
2/14/2026 Chase Checking Voya 12/31/26 - Employee Contributions to Accidental Insurance, Long Term Insurance and Hospital Insurance($1,719.13)
2/14/2026 Chase Checking Voya 01/31/26 - Employee Contributions to Accidental Insurance, Long Term Insurance and Hospital Insurance($1,712.83)
2/14/2026 Chase Checking Voya 02/28/26 - Employee Contributions to Accidental Insurance, Long Term Insurance and Hospital Insurance($1,706.53)
2/14/2026 Chase Checking Mid Atlantic Trust Company P. Carprio - Loan Repayment - Mid Atlantic ($42.08)
2/14/2026 Chase Checking IID New Energy Rebate - New A/C Units $1,200.00
2/14/2026 Chase Checking Department of Managed Health Care Receipt - DHCS (January 2026 Revenue) $25,422,182.41
2/14/2026 Chase Checking Department of Managed Health Care Receipt - DHCS (January 2026 Revenue) $859,569.88
2/14/2026 Chase Checking Department of Managed Health Care Receipt - DHCS (January 2026 Revenue) $58,140.81
2/14/2026 Chase Checking Department of Managed Health Care Receipt - DHCS (January 2026 Revenue) $11,733.87
2/14/2026 Chase Checking Department of Managed Health Care Receipt - DHCS (January 2026 Revenue) $1,877.84
2/18/2026 Chase Checking Great America Financial Services Inv 41069596 ($336.61)
2/18/2026 Chase Checking Vic's Air Conditioning & Electrical Inv 103500 ($9,251.00)
2/18/2026 Chase Checking Alliance Insurance Services LLC Inv INV FEB2026-- bill.com Check Number: 80769373 ($20,952.00)
2/18/2026 Chase Checking FEX Partners Insurance Agency LLC Inv INV FEB2026 ($2,328.00)
2/18/2026 Chase Checking Department of Managed Health Care Inv 25-10278-- bill.com Check Number: 80769089 ($681.67)
2/18/2026 Chase Checking Stericycle, Inc. Inv 8013195199-- bill.com Check Number: 80769418 ($113.14)
2/18/2026 Chase Checking ECG Management Consultants Inv 75903 ($3,504.38)
2/18/2026 Chase Checking Zamosky Communication Inv 0000058 ($8,000.00)
2/18/2026 Chase Checking Baker Tilly US, LLP Inv 102854183-- bill.com Check Number: 80768270 ($26,250.00)
2/18/2026 Chase Checking Jeffrey Scott Agency Inv Project 24366 ($1,522.50)
2/18/2026 Chase Checking MAK Solutions Inv CHPIV-06 ($7,500.00)
2/19/2026 Chase Checking Sparkling Clean Inv February2026 ($900.00)
2/19/2026 Chase Checking Division of Family and Medical Leave Insurance Inv 1054938000-- bill.com Check Number: 80774525 ($113.34)
2/19/2026 Chase Checking Wakely consulting Group Inv 337071 - 0000001 ($2,822.50)
2/20/2026 Chase Checking AM Copiers Inc. Inv IN9271 ($808.55)
2/20/2026 Chase Checking Voya Inv 387861-- bill.com Check Number: 80780556 ($3.58)
2/20/2026 Chase Checking Bye Bye Pigeons Inc. Inv INV 1 ($2,801.50)
2/20/2026 Chase Checking Rippling Jan 31st - Feb 13th, Check date: 2026-02-20 ($130,854.46)
2/20/2026 Chase Checking Rippling Jan 31st - Feb 13th, Check date: 2026-02-20 ($70,291.86)
2/20/2026 Chase Checking Rippling Jan 31st - Feb 13th, Check date: 2026-02-20 ($891.92)
2/21/2026 Chase Checking JPMorgan Chase Account Analysis Settlement Charge ($172.82)
2/21/2026 Chase Checking Rippling Employee Reimbursement - N. Mendivel ($34.35)
2/21/2026 Chase Checking Rippling Employee Reimbursement - K. Maldonado ($13.71)
2/21/2026 Chase Checking Rippling Rippling Replenishing FSA ($488.60)
2/21/2026 Chase Checking State Compensation Insurance Fund Workers Compensation Payment ($2,483.63)
2/21/2026 Chase Checking Voya L. Lewis Employer Profit Sharing ($1,254.99)
2/23/2026 Chase Checking Quench USA Inv INV10211307 ($129.30)
2/23/2026 Chase Checking Inerglo Creative Inv INV-00679 ($3,000.00)
2/23/2026 Chase Checking Entravision Communications Corporation Inv 821143-2,821137-2 ,821147-2 ($1,260.00)
2/23/2026 Chase Checking Derma's Floor Covering Inv 14637-- bill.com Check Number: 80784015 ($6,350.00)
2/24/2026 Chase Checking Liebert Cassidy Whitmore Inv 314910-- bill.com Check Number: 80789731 ($30.50)
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2/25/2026 Chase Checking I.V. Termite & Pest Control Inv 0360673 ($120.00)
2/25/2026 Chase Checking Inerglo Creative Inv INV-00681 ($1,300.00)
2/25/2026 Chase Checking Wakely consulting Group Inv 337695 - 0000001 ($12,500.00)
2/27/2026 Chase Checking Oracle America, Inc. Inv 2392780 ($6,818.18)
2/27/2026 Chase Checking Epstein Becker & Green, P.C. Inv #1219963 ($3,073.50)
2/27/2026 Chase Checking Kaz-Bros Design Shop Inv 14563-- bill.com Check Number: 80805134 ($108.74)
2/27/2026 Chase Checking Epstein Becker & Green, P.C. Multiple inv. (details on stub) ($3,883.00)
2/27/2026 Chase Checking Republic Services Inv 0467-001773247 ($182.80)
2/27/2026 Chase Checking CMS Mar 2026 CMS Capitation $635,048.46
2/28/2026 Chase Checking Rippling Employee Reimbursement - D. Pasillas ($779.69)
2/28/2026 Chase Checking Rippling Replenishing Rippling FSA ($34.55)
2/28/2026 Chase Checking Voya Payroll Date: 02/20/26 Retirement Contribution ($13,481.86)
2/28/2026 Chase Checking Voya Payroll Date: 02/20/26 Retirement Contribution ($474.93)
2/28/2026 Chase Checking HealthNet Rental Income - February 2026 $1,538.31

Chase Checking - DSNP
2/2/2026 Chase Checking - DSNP Community Health Group Inv 32789329 ($29,931.86)
2/2/2026 Chase Checking - DSNP Community Health Group Inv 32737507 ($85,061.60)
2/2/2026 Chase Checking - DSNP Community Health Group Inv 32756123 ($22,573.02)
2/2/2026 Chase Checking - DSNP Community Health Group Inv 2026-03 ($14,871.92)
2/3/2026 Chase Checking - DSNP Community Health Group Inv 2026-00110002 ($90,000.00)
2/9/2026 Chase Checking - DSNP Nations Benefits, LLC Inv INV236891 ($281.97)
2/9/2026 Chase Checking - DSNP Primary Healthcare Medical Group IPA, Inc. Inv FEB2026 ($14,721.61)
2/9/2026 Chase Checking - DSNP Community Care IPA, Inc. Inv FEB2026-- bill.com Check Number: 80736779 ($41,728.95)
2/9/2026 Chase Checking - DSNP Premier Patient Care IPA, INC. Inv FEB2026 ($79,740.39)
2/9/2026 Chase Checking - DSNP Imperial County Physicians Medical Group, Inc. Inv FEB2026-- bill.com Check Number: 80738330 ($6,371.55)
2/11/2026 Chase Checking - DSNP Community Health Group Inv 2026-04 ($16,250.19)
2/11/2026 Chase Checking - DSNP Community Health Group Inv 32812142 ($39,579.45)
2/18/2026 Chase Checking - DSNP Community Health Group Inv 2026-05 ($1,973.69)
2/18/2026 Chase Checking - DSNP Wakely consulting Group Inv 337072 - 0000001 ($1,693.75)
2/18/2026 Chase Checking - DSNP Nations Benefits, LLC Inv INV237023 ($156.60)
2/23/2026 Chase Checking - DSNP Community Health Group Inv 02202026 ($42,431.21)
2/23/2026 Chase Checking - DSNP Community Health Group Inv 2026 - 06 ($25,000.00)
2/23/2026 Chase Checking - DSNP Community Health Group Inv 32852922 ($19,791.15)
2/24/2026 Chase Checking - DSNP RSC Insurance Brokerage, Inc. Inv INV 022326 ($6,347.79)
2/25/2026 Chase Checking - DSNP Community Health Group Inv 2026-06 ($13,158.21)
2/27/2026 Chase Checking - DSNP Community Health Group Inv 32866420 ($32,063.45)
2/28/2026 Chase Checking - DSNP JPMorgan Chase 2025-179 ($95.33)
2/28/2026 Chase Checking - DSNP JPMorgan Chase FEB 2026 Interest $243.55

JPMorgan Securities
2/28/2026 Chase Securities Health Net January 2026 Health Net Payment ($25,508,573.97)
2/28/2026 Chase Securities JPMorgan Chase Bank Fee - January 2026 (Portfolio) ($25.00)
2/28/2026 Chase Securities JPMorgan Chase Accrued Investment Income - January 2026 $89,268.75
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Fact Sheet 

Resolution to Include the LHA in the Social Security program 

April  13, 2026  

Recommendations 
Motion: to approve inclusion of the services performed by LHA employees in positions 
in the California State Social Security Agreement of March 9, 1951, providing for the 
coverage of public employees under the old age, survivors, disability and health 
insurance system established by the Federal Social Security Act, as amended (complete 
resolution included in commissioner materials). 

Background 

From the beginning of the first employees hired by the LHA on November 14, 2022, the 
LHA has withheld social security taxes as required by any non-public agency. We 
learned last year that as a public agency, we are not automatically included in the Social 
Security program, and the LHA needed to affirmatively agree to participate in the Social 
Security System (the Resolution). 

Current Situation As a public agency, there are alternatives to participating in the Social 
Security system, however, it is our recommendation that the LHA participate in the 
Social Security system. Not participating would affect each employee’s Social Security 
benefits should an employee choose not to stay at the LHA. There would also be effects 
on employees’ disability, survivor benefits, and other benefits that might be offered under 
the Social Security program. 

Public agencies in California must submit their elections to CalPers which is the state 
administrator of the California/federal Social Security Agency agreement whereafter we 
will be added to the list of other California public agencies opting into the Social Security 
system. 

Financial Impact (including Budget Reference) 

No financial impact as we already pay into the social security program. 

First Submission to Commission: 4/13/2026 

Second Submission date: N/A  
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RESOLUTION 

WHEREAS, Imperial County Local Health Authority hereinafter designated as "Public 

Agency", desires to include services performed by its employees in positions in the California 

State Social Security Agreement of March 9, 1951, providing for the coverage of public 

employees under the old age, survivors, disability and health insurance system established by 

the Federal Social Security Act, as amended; and 

WHEREAS it is necessary that the "Public Agency" now designate any classes of 

positions which it desires to exclude from coverage under said insurance system. 

BE IT FURTHER RESOLVED, that upon receipt of authorization from the Board of 

Administration, as hereinbefore provided, with such coverage effective as to services 

performed on and after November 14, 2022; and 

BE IT FURTHER RESOLVED that the following classes of positions of the "Public Agency" 

shall be excluded from coverage under said agreement: 

1. All services excluded from coverage under the agreement by Section 218 of the

Social Security Act; and
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2. Services excluded by option of the Public Agency (Check a or b; fill in b if

checked):

a. No optional exclusions desired.

b. Service performed:

BE IT FURTHER RESOLVED that the Public Agency will pay and reimburse the State at such 

time and in such amounts as may be determined by the State the approximate cost of any and 

all work and services relating to such election. 

Presiding Officer 

Official Name of Public Agency 

Date 
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CERTIFICATION 

I, Lawrence Lewis, Chief Executive Officer of the Imperial County Local Health Authority, State of 

California, do hereby certify the foregoing to be a full, true, and correct copy of Resolution No. 

adopted by the Imperial County Local Health Authority of the Imperial County Local 

Health Authority at the Regular meeting held on the th day of  ,  , as the same 

appears of record in my office. 

Signature: 

Title: 

Date: 
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Community Health Plan of Imperial Valley 
Executive Committee 

Executive Summary – Healthcare Services 

April 2026 1 

Informational Update 

D-SNP Model of Care

In alignment with CHPIV’s mission to serve its communities and advance equitable access to care, the 
organization recognizes that individuals dually eligible for Medicare and Medi-Cal represent a particularly 
vulnerable population with complex, high-acuity healthcare needs that are not fully addressed within a traditional 
fee-for-service environment. CHPIV’s Model of Care (MOC) serves as the foundational framework guiding the 
delivery of patient-centered, coordinated care that addresses the full spectrum of medical, behavioral, and social 
needs within Imperial County. The MOC supports our integrated system of care by promoting interdisciplinary 
collaboration and proactive care management to ensure members receive the right care at the right time in the 
most appropriate setting. 

As a CMS-required component of CHPIV’s D-SNP line of business, the MOC is an integral component to 
demonstrating the Plan’s ability to effectively manage and coordinate care for dual eligible members. It ensures 
alignment with federal and state regulatory expectations while reinforcing CHPIV’s commitment to delivering high-
quality, person-centered care. The MOC also provides the framework for ongoing performance monitoring and 
continuous quality improvement, supporting accountability across all levels of care delivery. 

To operationalize this framework, CHPIV has established a comprehensive set of measurable goals aligned with 
key clinical priorities and nationally recognized benchmarks. These include improving transitions of care through 
timely notification of inpatient admissions, post-discharge follow-up, and medication reconciliation; increasing 
preventive screening rates, including breast cancer screening; reducing avoidable hospital readmissions; and 
strengthening chronic disease management through improved glycemic control and blood pressure management. 
Additional focus areas include fall risk reduction and enhanced care coordination through completion of Health 
Risk Assessments (HRAs), development of Interdisciplinary Care Plans (ICPs), and engagement of Interdisciplinary 
Care Teams (ICTs). Each measure is supported by defined performance targets and structured reporting timelines 
to ensure consistent monitoring and accountability. 

At this stage, CHPIV is in the early phase of data collection in its MOC implementation and does not yet have 
sufficient data to report on performance against these established goals. However, the foundational infrastructure 
necessary to support data collection, reporting, and performance evaluation has been established, including 
standardized workflows, documentation practices, and monitoring mechanisms. CHPIV anticipates that initial 
performance data will be available in the upcoming quarters of 2026, which will allow for formal assessment of 
outcomes and identification of opportunities for targeted improvement. 

As implementation progresses, the MOC will continue to serve as a central driver of CHPIV’s population health 
strategy, ensuring that care delivery remains coordinated, measurable, and aligned with both regulatory 
requirements and the evolving needs of Imperial County.  
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