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Community Health Plan of Imperial Valley
Product P&L
For March 2026
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w9±9b¦9
aŜŘƛπ/ŀƭ
Premium 27,217,160$  27,614,833$  όофтΣстпύϷ     -1.4% 105,064$     179,448$    όтпΣоупύϷ     -41.5% 27,322,224$    27,794,282$    όптнΣлруύϷ     -1.7%
Pass-Through 338,404$        262,591$        трΣумоϷ    28.9% -$   -$  πϷ  N/A 338,404$          262,591$          трΣумоϷ      28.9%

aŜŘƛŎŀǊŜ
Part C Revenue 456,236$     811,906$    όоррΣстлύϷ      -43.8% 456,236$     811,906$     όоррΣстлύϷ     -43.8%
Part D Revenue 104,736$     193,848$    όуфΣммоύϷ     -46.0% 104,736$     193,848$     όуфΣммоύϷ    -46.0%
Other Medicare Revenue 5,400$    5,580$      όмулύϷ   -3.2% 5,400$     5,580$     όмулύϷ   -3.2%

Other Revenue 152,504$        117,735$        опΣттлϷ    29.5% 3,727$    5,000$      όмΣнтоύϷ     -25.5% 156,231$     122,735$     ооΣпфтϷ      27.3%
¢h¢![ ht9w!¢LbD w9±9b¦9нтΣтлуΣлсуϷ  нтΣффрΣмрфϷ  όнутΣлфмύϷ     πмΦл҈ стрΣмснϷ     мΣмфрΣтуоϷ    όрнлΣснлύϷ      πпоΦр҈нуΣоуоΣнолϷ    нфΣмфлΣфпнϷ    όултΣтммύϷ     πнΦу҈

I9![¢I/!w9 /h{¢{
Medicaid Capitation 26,400,645$  26,786,388$  оурΣтпоϷ     1.4% 26,400,645$    26,786,388$    оурΣтпоϷ    1.4%
Medicaid Pass-Through 338,404$     262,591$     όтрΣумоύϷ      -28.9% 338,404$          262,591$          όтрΣумоύϷ    -28.9%

¢ƻǘŀƭ aŜŘƛŎŀƛŘнсΣтофΣлпфϷ  нтΣлпуΣфтфϷ  олфΣфомϷ     мΦм҈ нсΣтофΣлпфϷ    нтΣлпуΣфтфϷ    олфΣфомϷ    мΦм҈

PCP Capitation 163,672$     261,948$    фуΣнтсϷ     37.5% 163,672$     261,948$     фуΣнтсϷ      37.5%

Inpatient 16,293$     197,791$    мумΣпфуϷ    91.8% 16,293$      197,791$     мумΣпфуϷ    91.8%
Outpatient 25,715$     71,925$     псΣнмлϷ     64.2% 25,715$      71,925$      псΣнмлϷ      64.2%
Other FFS 10,124$     311,560$    олмΣпотϷ    96.8% 10,124$      311,560$     олмΣпотϷ    96.8%
IBNR 270,628$     -$   όнтлΣснуύϷ      N/A 270,628$     -$    όнтлΣснуύϷ        N/A

¢ƻǘŀƭ CC{ оннΣтрфϷ     румΣнттϷ    нруΣрмтϷ    ппΦр҈ оннΣтрфϷ    румΣнттϷ    нруΣрмтϷ    ппΦр҈

Pharmacy (Gross) 136,575$     -$   όмосΣртрύϷ      N/A 136,575$     -$    όмосΣртрύϷ        N/A
Federal Reinsurance (11,691)$      -$   ммΣсфмϷ    N/A (11,691)$     -$    ммΣсфмϷ     N/A
LICS (29,881)$      -$   нфΣуумϷ    N/A (29,881)$     -$    нфΣуумϷ     N/A
Other CMS Offsets (24,883)$      -$   нпΣууоϷ    N/A (24,883)$     -$    нпΣууоϷ     N/A
OTC 684$     19,075$     муΣофмϷ     96.4% 684$      19,075$      муΣофмϷ      96.4%
Other Pharmacy 7,615$    268,072$    нслΣпртϷ    97.2% 7,615$     268,072$     нслΣпртϷ    97.2%

¢ƻǘŀƭ tƘŀǊƳŀŎȅ туΣпмфϷ     нутΣмптϷ    нлуΣтнуϷ    тнΦт҈ туΣпмфϷ      нутΣмптϷ    нлуΣтнуϷ    тнΦт҈

Other Supplemental 50,650$     25,369$     όнрΣнунύϷ     -99.7% 50,650$      25,369$      όнрΣнунύϷ    -99.7%
Reinsurance (Net) 6,904$    5,606$      όмΣнфуύϷ     -23.2% 6,904$     5,606$     όмΣнфуύϷ     -23.2%
Community Reinvestment 24,552$     17,707$     όсΣупрύϷ     -38.7% (605)$   -$  слрϷ   N/A 23,947$      17,707$      όсΣнофύϷ     -35.2%
¢h¢![ I9![¢I/!w9 /h{¢{нсΣтсоΣслмϷ  нтΣлссΣсутϷ  олоΣлусϷ     мΦм҈ сноΣртлϷ     мΣмсмΣоптϷ    ротΣттсϷ    псΦо҈ нтΣоутΣмтмϷ    нуΣннуΣлооϷ    уплΣуснϷ    оΦл҈

DǊƻǎǎ aŀǊƎƛƴ фппΣпстϷ    фнуΣптнϷ    мрΣффрϷ    мΦт҈ рмΣрфнϷ     опΣпосϷ    мтΣмрсϷ     пфΦу҈ ффсΣлрфϷ    фснΣфлуϷ    ооΣмрмϷ      оΦп҈

¢ƻǘŀƭ !ŘƳƛƴƛǎǘǊŀǘƛǾŜ 9ȄǇŜƴǎŜпсуΣрстϷ    пфсΣфмуϷ    нуΣорнϷ    рΦт҈ осрΣурмϷ     потΣффуϷ    тнΣмптϷ     мсΦр҈ уопΣпмуϷ    фопΣфмсϷ    мллΣпффϷ    млΦт҈

bƻƴπhǇŜǊŀǘƛƴƎ LƴŎƻƳŜκό9ȄǇŜƴǎŜύ
Rental Income 1,538$      1,494$    прϷ    3.0% -$   -$  πϷ  N/A 1,538$     1,494$     прϷ     3.0%
Depreciation & Amortization (10,954)$      (11,294)$      оофϷ    -3.0% (268)$   (56)$  όнмнύϷ  376.8% (11,222)$    (11,350)$     мнуϷ     -1.1%
/ƘŀƴƎŜ ƛƴ bŜǘ tƻǎƛǘƛƻƴпссΣпурϷ    пнмΣтрпϷ    ппΣтомϷ    млΦс҈ όомпΣрнтύϷ    όплоΣсмуύϷ      уфΣлфмϷ     πннΦм҈ мрмΣфруϷ    муΣмосϷ      мооΣуннϷ    тотΦф҈

YŜȅ aŜǘǊƛŎǎ
Enrollment 96,205 93,403   2,802   3.0% 275   465   (190)  -40.9% 96,480   93,868   2,612    2.8%
Revenue PMPM $288.01 $299.72 ($11.71) -3.9% $2,455.14 $2,571.58 ($116.44) -4.5% $294.19 $310.98 ($16.79) -5.4%
MLR 96.59% 96.68% 9 bps 92.36% 97.12% 476 bps 96.49% 96.70% 21 bps
Admin Ratio 1.7% 1.8% 8 bps 54.2% 36.6% -1756 bps 2.9% 3.2% 26 bps
Net Income PMPM $4.85 $4.52 $0.33 7.4% ($1,143.73) ($868.00) ($275.74) 31.8% $1.58 $0.19 $1.38 715.2%
Net Income % 1.7% 1.5% 18 bps -46.6% -33.8% -1283 bps 0.5% 0.1% 47 bps
Gross Margin Vol Variance 27,853$     (14,071)$      26,794$      
Gross Margin Rate Variance (11,858)$      31,227$     6,357$     13



February 2026 March 2026 Change 
ASSETS
Current Assets

Cash and Investments
Chase - Checking (Primary & DSNP) 4,206,622$         3,680,405$         (526,217)$           
JPMorgan Securities 16,621,692$      17,144,173$      522,482$            
First Foundation Bank 142,177$            142,177$            -$                    

Receivables
Accounts Receivable 99$                     99$                     -$                    
Dividend & Interest Receivable 88,279$              155,603$            67,325$              
Capitation Receivable 30,136,037$      27,322,224$      (2,813,813)$       
Pass-Through Receivable 29,419,192$      339,194$            (29,079,998)$     
Medicare Receivables 102,968$            118,987$            16,019$              

Other Current Assets
Prepaid Admin 469,191$            375,055$            (94,136)$             
Prepaid Commissions 25,044$              29,349$              4,305$                 
Prepaid Medical 102,800$            42,001$              (60,799)$             

Total Current Assets 81,314,101$      49,349,267$      (31,964,834)$     

Noncurrent Assets
Restricted Deposit

First Foundation Bank - Restricted 300,000$            300,000$            -$                    

Capital Assets
Buildings - Net 2,830,237$         2,829,290$         (947)$                  
Computer Equipment / Software - Net 5,378$                 5,210$                 (168)$                  
Improvements - Net 192,245$            191,270$            (975)$                  
Intangible Assets 51,457$              50,206$              (1,250)$               
Operating ROU Asset (Copier) - Net 10,134$              2,252$                 (7,882)$               

Total Noncurrent Assets 3,389,451$         3,378,228$         (11,222)$             

Total Assets 84,703,552$      52,727,495$      (31,976,057)$     

LIABILITIES
Current Liabilities

Payables
Accounts Payable 132,428$            73,409$              (59,019)$             
Capitation Payable 58,559,250$      26,739,839$      (31,819,411)$     
IBNR 494,643$            765,271$            270,628$            
Medicare Payables 56,411$              74,651$              18,240$              
Community Reinvestment Reserve 40,128$              64,074$              23,947$              
Credit Card Payable 16,418$              19,138$              2,719$                 

Other Current Liabilities
Unearned Revenue 635,048$            0$                       (635,048)$           
Short Term Lease Liability - Copier 2,692$                 2,398$                 (294)$                  
Bonus Accrual 249,301$            268,245$            18,944$              
Salaries Accrual 269,450$            319,335$            49,886$              
Vacation Accrual 254,709$            254,364$            (345)$                  
Total Current Liabilities 60,710,478$      28,580,724$      (32,129,754)$     

Total Liabilities 60,710,478$      28,580,724$      (32,129,754)$     

NET POSITION
Net investments in Capital Assets 3,089,451$         3,078,228$         (11,222)$             
Restricted by Legislative Authority 300,000$            300,000$            -$                    
Unrestricted 20,368,797$      20,380,020$      11,222$              
YTD Net Revenue 234,825$            386,783$            151,958$            
Total Net Position 23,993,073$      24,145,031$      151,958$            

Total Liabilities and Net Position 84,703,552$      52,725,755$      (31,977,797)$     

Community Health Plan of Imperial Valley
Statement of Net Position

March 2026
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Net Equity $ 24,145,031

Add: Subordinated Debt and Accrued Subordinated Interest $ 0

Less: Report 1, Column B, Line 27 including:  $ 0
Unsecured Receivables from officers, directors, and affiliates; Intangibles

Tangible Net Equity (TNE) $ 24,145,031

Required Tangible Net Equity * $ 4,901,750

TNE Excess (Deficiency) $ 19,243,280

1 85,043,755$          - March
A. Minimum TNE Requirement $ 1,000,000 340,175,021$      - Annualized

B. REVENUES:
150,000,000$     

2% of the first $150 million of x      2%
annualized premium revenues $ 3,000,000 3,000,000$     
(lines 1, 2, 4, 5, 7, 9 from Income Statement)
Plus

190,175,021$     
1% of annualized premium revenues x      1%
in excess of $150 million $ 1,901,750 1,901,750$     

Total $ 4,901,750 4,901,750$      - Required TNE

Community Health Plan of Imperial Valley
Summarized Tangible Net Equity Calculation

As of March 2026

Full Service Plan * Calculated Required Tangible Net Equity
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Community Health Plan of Imperial Valley
March 2026 Cash Transactions

Date Account Vendor Memo/Description Amount

Chase Primary Checking 
3/2/2026 Chase Checking Oracle America, Inc. Multiple invoices (15,786.44)$     
3/3/2026 Chase Checking Imperial Desert Landscape Inv 1069 (250.00)$     
3/6/2026 Chase Checking Rippling [Rippling] Employee garnishments paid via Rippling for check date 03/06/2026 (891.92)$     
3/6/2026 Chase Checking Imperial Irrigation District Inv Feb2026-- bill.com Check Number: 80827440 (1,150.08)$     
3/6/2026 Chase Checking Rippling [Rippling] Payroll taxes paid via Rippling for check date 03/06/2026 (70,300.10)$     
3/6/2026 Chase Checking Rippling [Rippling] Employee net pay paid by direct deposits for check date 03/06/2026 (130,752.49)$     
3/7/2026 Chase Checking JPMorgan Chase February 2026 Dividend Income 7,312.19$     
3/7/2026 Chase Checking Rippling People Center (10.00)$     
3/7/2026 Chase Checking Rippling Employee Reimbursement - E. Torres, S. Levy and K. Maldonado (403.39)$     
3/7/2026 Chase Checking Rippling Employee Reimbursement - M. Ramirez , B. Castro, N. Mendivel (518.99)$     
3/7/2026 Chase Checking JPMorgan Chase Service Charges Investment Sweep - February (577.62)$     
3/7/2026 Chase Checking UNUM UNUM Invoice 03/01/26 - 03/31/26 (870.70)$     
3/7/2026 Chase Checking Rippling Replenish Rippling - FSA (1,218.84)$     
3/7/2026 Chase Checking JPMorgan Chase Credit Card Payment (16,418.23)$     
3/7/2026 Chase Checking Blue Shield of California Blue Shield Insurance (36,560.72)$     
3/9/2026 Chase Checking Stericycle, Inc. Inv 8013474820-- bill.com Check Number: 80836191 (111.44)$     
3/9/2026 Chase Checking Quench USA Inv INV10315922 (129.30)$     
3/9/2026 Chase Checking MAK Solutions Inv CHPIV-07 (6,500.00)$     
3/9/2026 Chase Checking Zamosky Communication Inv 0000062 (8,000.00)$     

3/11/2026 Chase Checking Brawley Rotary Club Inv February 2026 Statement-- bill.com Check Number: 80846642 (60.00)$     
3/11/2026 Chase Checking Rincon Broadcasting Yuma Operations Inv 760626-- bill.com Check Number: 80845982 (2,000.00)$     
3/11/2026 Chase Checking Bye Bye Pigeons Inc. Inv 1373 (2,801.50)$     
3/11/2026 Chase Checking Manifest MedEx Inv INV-3536 (24,342.00)$     
3/14/2026 Chase Checking Department of Health Care Services 3/12/26 - Receipt - DHCS (February 2026 Revenue) 54,183,544.35$    
3/14/2026 Chase Checking Department of Health Care Services 3/12/26 - Receipt - DHCS (February 2026 Revenue) 3,922,514.28$      
3/14/2026 Chase Checking Department of Health Care Services 3/12/26 - Receipt - DHCS (February 2026 Revenue) 1,385,315.79$      
3/14/2026 Chase Checking Department of Health Care Services 3/12/26 - Receipt - DHCS (February 2026 Revenue) 54,998.96$     
3/14/2026 Chase Checking Department of Health Care Services 3/12/26 - Receipt - DHCS (February 2026 Revenue) 6,170.25$     
3/14/2026 Chase Checking Department of Health Care Services 3/12/26 - Receipt - DHCS (February 2026 Revenue) 1,882.76$     
3/14/2026 Chase Checking Department of Health Care Services 3/12/26 - Receipt - DHCS (February 2026 Revenue) 12.66$     
3/14/2026 Chase Checking Rippling Replenishing Rippling (316.50)$     
3/14/2026 Chase Checking Rippling Employee Reimbursement - J. Hutchins (1,007.71)$     
3/14/2026 Chase Checking Rippling Employee Reimbursement - S. Long (1,733.76)$     
3/14/2026 Chase Checking Voya Payroll Date: 03/06/26 Retirement Contribution (14,004.30)$     
3/17/2026 Chase Checking Xochitl Fausto Inv February 2026 Statement-- bill.com Check Number: 80866954 (100.00)$     
3/17/2026 Chase Checking Bushra Ahmad Inv February 2026 Statement (100.00)$     
3/17/2026 Chase Checking Pablo Velez Inv February 2026 Statement-- bill.com Check Number: 80867349 (100.00)$     
3/17/2026 Chase Checking Shalom Events Professionals Inv INV 03172026-- bill.com Check Number: 80867851 (142.00)$     
3/17/2026 Chase Checking Allan Wu Inv February 2026 Statement-- bill.com Check Number: 80867833 (200.00)$     
3/17/2026 Chase Checking Kaz-Bros Design Shop Inv 14860-- bill.com Check Number: 80867166 (217.48)$     
3/17/2026 Chase Checking Lee Hindman Inv February 2026 Statement (300.00)$     
3/17/2026 Chase Checking Carlos Ramirez Inv February 2026 Statement (400.00)$     
3/17/2026 Chase Checking Hutchinson and Bloodgood LLP Inv 156700-- bill.com Check Number: 80867298 (1,375.00)$     
3/17/2026 Chase Checking Rincon Broadcasting Yuma Operations Inv NYMA 760647-- bill.com Check Number: 80867235 (2,000.00)$     
3/17/2026 Chase Checking Epstein Becker & Green, P.C. Multiple inv. (details on stub) (2,956.50)$     
3/17/2026 Chase Checking Wakely consulting Group Multiple invoices (18,011.25)$     
3/17/2026 Chase Checking Baker Tilly US, LLP Inv 102863391-- bill.com Check Number: 80867551 (29,400.00)$     
3/18/2026 Chase Checking CAP Council Inv INV3172026-- bill.com Check Number: 80872409 (20.00)$     
3/18/2026 Chase Checking Great America Financial Services Inv 41297595 (306.01)$     
3/18/2026 Chase Checking Community Health Group Inv INV03172026 (90,000.00)$     
3/19/2026 Chase Checking City of Imperial Acct 80683 - Inv 1514802-- bill.com Check Number: 80875256 (201.79)$     
3/20/2026 Chase Checking Rippling [Rippling] Payroll taxes paid via Rippling for check date 03/20/2026 (303.48)$     
3/20/2026 Chase Checking Rippling [Rippling] Employee garnishments paid via Rippling for check date 03/20/2026 (891.92)$     
3/20/2026 Chase Checking Law Office of William S. Smerdon Inv 2938 (1,375.00)$     
3/20/2026 Chase Checking Rippling [Rippling] Employee net pay paid by direct deposits for check date 03/20/2026 (1,486.57)$     
3/20/2026 Chase Checking Professional Office Services, Inc. Inv 003835161-- bill.com Check Number: 80881849 (3,716.34)$     
3/20/2026 Chase Checking Rippling [Rippling] Payroll taxes paid via Rippling for check date 03/20/2026 (70,248.69)$     
3/20/2026 Chase Checking Rippling [Rippling] Employee net pay paid by direct deposits for check date 03/20/2026 (131,352.84)$     
3/21/2026 Chase Checking Mid Atlantic Trust Company P. Carprio - Loan Repayment - Mid Atlantic (84.16)$     
3/21/2026 Chase Checking Rippling Employee Reimbursement - S. Levy, B. Castro, I. Aguirre, and K. Maldonado (157.95)$     
3/21/2026 Chase Checking JPMorgan Chase Account Analysis Settlement Charge (552.24)$     
3/21/2026 Chase Checking Rippling Replenishing Rippling FSA (1,536.24)$     
3/23/2026 Chase Checking Employers Preferred Ins. Co. Inv INV03172026-- bill.com Check Number: 80887985 (63.00)$     
3/23/2026 Chase Checking Department of Managed Health Care Inv 25-10378-- bill.com Check Number: 80887958 (68.33)$     
3/23/2026 Chase Checking AM Copiers Inc. Inv IN9421 (627.66)$     
3/23/2026 Chase Checking Sparkling Clean Inv MARCH2026 (900.00)$     
3/23/2026 Chase Checking Inerglo Creative Inv INV-00685 (3,000.00)$     
3/25/2026 Chase Checking Rippling [Rippling] Payroll taxes paid via Rippling for check date 03/25/2026 (3,352.61)$     
3/27/2026 Chase Checking Rippling [Rippling] Payroll taxes paid via Rippling for check date 03/27/2026 (3,391.14)$     
3/27/2026 Chase Checking Rippling [Rippling] Employee net pay paid by direct deposits for check date 03/27/2026 (5,964.04)$     
3/31/2026 Chase Checking Health Net Rental Income - March 2026 1,538.31$     
3/31/2026 Chase Checking JPMorgan Chase FCNB Procurement 297.93$     
3/31/2026 Chase Checking Mid Atlantic Trust Company P. Cario Loan Repayment - Mid-Altantic Payment 42.08$     
3/31/2026 Chase Checking Rippling Employee Reimbursement - D. Ponce (36.99)$     
3/31/2026 Chase Checking Rippling Employee Reimbursement - L. Lewis and D. Ponce (242.13)$     
3/31/2026 Chase Checking Rippling Employee Reimbursement - S. Castro - Member Services expense (400.00)$     
3/31/2026 Chase Checking Rippling Replenishing Rippling (453.81)$     
3/31/2026 Chase Checking Rippling Employee Reimbursement - J. Hutchins, D. Ponce and N. Mendivel (933.19)$     
3/31/2026 Chase Checking State Compensation Insurance Fund Workers Compensation Payment (1,530.33)$     
3/31/2026 Chase Checking Voya Payroll Date: 03/20/26 Retirement Contribution (14,080.30)$     
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Chase Checking - DSNP
3/2/2026 Chase Checking - DSNP Community Health Group Inv Feb2026 (3,740.88)$     
3/6/2026 Chase Checking - DSNP Community Health Group Inv 2026-07 (19,541.23)$     

3/11/2026 Chase Checking - DSNP Community Health Group Inv 32884599 (34,160.64)$     
3/13/2026 Chase Checking - DSNP Primary Healthcare Medical Group IPA, Inc. Inv MAR2026 (45,203.40)$     
3/13/2026 Chase Checking - DSNP Community Care IPA, Inc. Inv MAR2026-- bill.com Check Number: 80856317 (13,045.60)$     
3/13/2026 Chase Checking - DSNP Premier Patient Care IPA, INC. Inv MAR2026 (102,864.98)$     
3/13/2026 Chase Checking - DSNP Imperial County Physicians Medical Group, Inc. Inv MAR2026-- bill.com Check Number: 80856395 (2,557.91)$     
3/13/2026 Chase Checking - DSNP Community Health Group Inv 2026-08 (5,035.44)$     
3/17/2026 Chase Checking - DSNP Community Health Group Inv Mar2026 (39.00)$     
3/17/2026 Chase Checking - DSNP Community Health Group Inv 32904657 (47,272.68)$     
3/17/2026 Chase Checking - DSNP Community Health Group Inv 2026-09 (1,029.34)$     
3/20/2026 Chase Checking - DSNP Nations Benefits, LLC Inv INV237330 (595.93)$     
3/23/2026 Chase Checking - DSNP Community Health Group Inv 32932623 (30,058.88)$     
3/23/2026 Chase Checking - DSNP RSC Insurance Brokerage, Inc. Inv INV 032326 (6,904.17)$     
3/27/2026 Chase Checking - DSNP Community Health Group Inv MAR 2026 Claims Run  4 (16,349.31)$     
3/27/2026 Chase Checking - DSNP Community Health Group Inv 32947577 (32,312.24)$     
3/30/2026 Chase Checking - DSNP Community Health Group Inv 32932623 (385.96)$     
3/31/2026 Chase Checking - DSNP JPMorgan Chase 3/16/26 - Account Analysis Settlement Charge (82.17)$     
3/31/2026 Chase Checking - DSNP JPMorgan Chase MAR 2026 Interest 627.84$     

JPMorgan Securities
3/31/2026 Chase Securities Health Net February Health Net Payment (58,558,460.09)$   
3/31/2026 Chase Securities JPMorgan Chase Bank Fee - February 2026 (Portfolio) (25.00)$     
3/31/2026 Chase Securities JPMorgan Chase February 2026 Accrued Investment Income 80,966.67$     
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Fact Sheet/Action Items 
Approve 2026 CHPIV Health Services Program Documents 

Motion Fact Sheet 

Recommendation 
Approve CHPIV Health Services Program Documents. 

Background 
The following documents provide a thorough description of programs that comprise CHPIV 
Health Services for 2026 – Health Equity, Utilization Management, and Care Management. 

In general, these documents are divided into two categories: Program Description and 
Workplan. 

The Program Description provides an overview of the program, listing broad initiatives, high 
level goals, and structure of the program. The Workplan provides a more granular view of 
the program, listing focused goals and targets. In a sense, the workplan represents a “To-
do” list for each program. 

All of the documents have been reviewed and approved by the CHPIV CMO. On April 15th, 
2026, the documents were approved by the CHPIV QIHEC in its Q1 2026 meeting. 

Financial Impact 
There is no anticipated financial impact associated with adopting these programs. 

Risks / Alternatives 
There are no risks or alternatives to approval of the CHPIV Health Services Program 
Document. 
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